
Selling Marlborough’s Town Water System 
 
What is the Marlborough Municipal Water System? 
 
The Town has been planning and constructing the Marlborough Municipal Water System to 
service the Town Center area since 1999. Development of wells began in 2002 and water mains in 
2007. Today there are approximately 6,650 linear feet of water mains, 6 wells, and the pump house 
with storage tanks. Currently, the water system serves approximately 19 properties consisting of 
residences, businesses, and municipal buildings (Library, School, & Senior Center).   

 
 Selling Marlborough’s Town Water System 
 
The Town is now considering selling the water system to Aquarion Water Company of 
Connecticut.  From 2012 to 2014, the Town met with Connecticut Water Company and Aquarion 
Water Company to discuss transferring the ownership of the Marlborough Municipal Water 
System. In 2016, the Town renewed its discussions with Aquarion Water Company concerning 
transferring the water system.  In 2017, the Town hired Aquarion to operate the water system in 

return for an annual fee of $10,000.00 plus expenses. The Town is now considering selling the 
water system to Aquarion. The following questions and answers cover key points of the proposal. 

 
What parts of Marlborough does the Water System now serve? 
(Map) 
The water system serves 19 properties with a mix of uses including residential, business, and Town 
facilities as customers in and around the Town Center, including the school, senior center, and 
library. 

 
What would the Town gain by selling its Water System? 
 

 No longer bear the responsibilities and liabilities it now has as the water system’s owner.  

 No costs for operating, testing, reporting and coordinating with CTDPH and regulators. 

 No costs for maintenance, repair, or replacement of water system (wells, pumps, controls, 
mains, etc.) or providing water system coverage (24/7), cost of which would be passed on 
to the existing customer basis. 

 No future costs for water supply development (3 wells) on the school property, saving the 
Town from future investment requirements estimated at $250,000 (2019, 2020, 2021). 

 Eliminates the annual fee of $10,000 plus expenses it now pays Aquarion to operate the 
water system. 



 Upon the closing of the sale in approximately nine (9) to twelve (12) months, the Town 
would realize approximately $527,427 in income that will be set aside in a special account 
for future capital projects. 

 The sale will also generate new, annual property tax revenue, without an offsetting increase 
in the cost of Town services. 

 Completion of the original public water development plan would be achieved by 
transferring the water system assets and operations to a qualified water company, relieving 
the Town of all future financial and regulatory liabilities, while providing the opportunity 
to grow the tax base within the Town Center through future economic development. 
 

Why sell the Water System to Aquarion? 
 

 Today, providing a safe, quality product, maintaining the necessary infrastructure, and 
keeping pace with growth all require a great deal of specialized managerial and technical 
expertise, as well as deep financial resources. The size of Marlborough’s system does not 
justify the expense of the Town adding overhead to run the water system itself.  

 The Town would need to nearly double the current water rates to provide proper oversight 
of the water system and begin to build a capital reserve fund for future repairs resulting in 
rates nearly double Aquarion’s Eastern CT rate schedule.     

 Aquarion is New England’s largest private water company, running 71 water systems in 
Connecticut alone, many of which are of similar size to Marlborough’s. The company has 
successfully operated and maintained Marlborough’s water system since 2017, charging 
an annual fee of $10,000.00 plus expenses. That expense to the Town would disappear if 
it purchased the water system. 

 The quality of the water Aquarion has provided customers has always met or exceeded 
state and federal standards. Aquarion personnel are already very familiar with the 
Marlborough water system and have the equipment in place to maintain and service it. A 
transfer of ownership to Aquarion would be seamless, bringing no disruptions to service 
or changes in water quality. 

 Aquarion’s size and experience give it the resources needed to keep Marlborough’s system 
operating safely and reliably, and also to invest in new infrastructure as the water system 
ages and the town grows. 

 Aquarion and its employees take active roles in the communities the company serves, 

supporting many local causes and organizations. Customers are eligible for discounts and 
other special offers at a variety of attractions across the state. The company has a strong 
environmental ethic, and programs in place to help customers conserve water and protect 
their supplies. 

 
 



Could the current Water System expand to bring service to new parts of town? 
 
Yes. The Town can still apply for grants to expand the water system. Also, developers can request 
to extend the water mains into new areas within the Potable Water Supply Service Area identified 
in the Marlborough Plan of Conservation & Development.  In either case, Aquarion would work 
with the Town and developers to serve the additional areas.  
 

Would Aquarion use the water from the Town Water System to meet demands for other 
systems? 

Aquarion is planning to interconnect the Marlborough Town water system and its Birchwood water 
system located on Roberts Road and Sherwood Drive.  This interconnection has been a strategic 
part of the Town Center Water Plan. On an average day, the additional water needs of the 
Birchwood System are 2,000 to 8,000 gallons per day.  This additional needed water supply will 
be provided by the Marlborough water system that Aquarion is acquiring.  

Would Aquarion be able to sell water from the Water System outside of Marlborough? 
 
The sales agreement restricts the sale or transfer of potable water outside the limits of the 
Marlborough unless the Board of Selectmen vote to approval such action.   
 
Would Aquarion develop new water sources? If so, when would Aquarion do so? 

Aquarion would develop new sources within the Town.  The intent is to drill wells in the 3 
locations that were previously approved by the Connecticut Department of Health on the current 
well field.  The work would be completed over a 3 to 5 year period, and will begin once approval 
of the sale of the water system is approved by the Town and the Public Utilities Regulatory 
Authority.  It is expected that an approval would be received in 2020. 

What will the overall daily usage be when the interconnection is made with Birchwood and 
how much water will be delivered to the Birchwood Water System from the Town Water 
System? 

The total average daily usage in the Marlborough water system and the Birchwood water system 
combined is approximately 30,000 to 35,000 gallons per day.  Aquarion will continue to maintain 
the wells serving the Birchwood water system once the water systems are 
interconnected.   Average daily demands in the Birchwood water system range from 17,000 to 
23,000 gallons per day. On an average day the additional water needs of the Birchwood water 
system are 2,000 to 8,000 gallons per day. With the installation of meter pits in the Birchwood 
water system in 2018, Aquarion is expecting water usage to decrease and be closer to 17,000 to 
20,000 gallons on average. 



When will the volume of water being used on a daily basis allow for the construction of a 
Water Storage Tank?  

The total average daily usage in the Marlborough water system and the Birchwood water system 
is approximately 30,000 to 35,000 gallons per day. In order to construct a large water storage tank 
with 250,000 to 350,000 gallons, the average daily demand should be between 50,000 and 75,000 
gallons to ensure that the water within the storage tank is utilized within 5 days to avoid water 
quality related issues.      

Who would build and pay for a future Water Storage Tank that can provide fire protection 
volume? 

The construction of an elevated water storage tank will be a significant investment into the water 
system.  Aquarion would construct a water storage tank based on the needs within the water system 
and pay for the improvement.  If the Town wants to construct the water storage tank before there 
is a need in the water system, then the water storage tank would need to be funded by the Town. 

What would customers pay for water under Aquarion’s ownership? 
 
Customers would pay for water at Aquarion’s Eastern Division Approved Rates, issued and 
effective February 7, 2014.  Rates must be approved by the State of Connecticut’s Public Utilities 
Regulatory Authority (PURA). 
 

Would residents be required to hook into the water system? 
 
No residents would not be required to hook into the water system.   

 
 
 
How much would the Town receive for the Water System? 
 
We expect the price to be approximately $572,427. This is based on a standard formula used by 
PURA used to establish water system valuations based on their depreciated assets. 
 

How would a decision to sell the system be made? 
 
Residents will vote on the proposal at the Special Town Meeting to be held on Tuesday, June 18, 
2019, at 7:00 p.m. in the Cafeteria of the Marlborough Elementary School. If the measure passes, 
the Town would then seek State Department Public Health and Public Utilities Regulatory 
Authority approvals of the sale. The process is expected to take approximately nine (9) to twelve 
(12) months.  
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 For more information on Aquarion, please visit www.aquarionwater.com. And if you have any 
questions about our existing service in the Town, please contact us at 1-800-732-9678. 


