
Superintendent of Schools, David P. Sklarz, Open Letter to the Marlborough Community 
April 28, 2020 

 
The Coronavirus pandemic has shaken us in such a profound way in every aspect of our life and the world in 
which we now live. What we once took for granted as our normal way of life has been shattered and almost 
immediately replaced with a new normal. Social distancing, sheltering in place and face covering have become 
part of our everyday vocabulary and way of life as our new normal. For the many dedicated, passionate and 
caring educators in Marlborough our new normal has become distance teaching and learning. We didn’t have 
time to do the months of planning usually necessary for such a dramatic change. We had to act quickly and 
together. It was not a gradual transition. We couldn’t afford that because our children’s education was at stake. 
 
The time-tested model of a teacher and student in one classroom with personal contact to instruct and 
assisting individual students and, yes, hold a child’s hand was replaced with distance learning. We had no 
choice and we moved with professionalism and passion. It would have been easy for our teachers to say I 
can’t do all that you ask - I have children at home, my spouse is laid off or I have an elderly father now living 
with us. But our teachers didn’t say that. They stepped up and said give me more tools for distance teaching, 
guide me in best practices, give me support and we can do this. It was an enormous undertaking with 
incredible speed. Students had Chromebooks and materials and teachers started on day one of the new 
normal of teaching. Countless hours have been spent in preparing for the known and unknown challenges of 
teaching remotely - hours put in long after what would be considered a normal teaching day. Many sleepless 
nights spent in worrying about the work ahead the next day. Meetings held through ZOOM with colleagues and 
sharing success stories and challenges. They are always exploring news ways to not only provide the subject 
matter but also how they could address the emotional and social needs of our young children. Mindful, even 
through distance learning, of teaching the whole child. Learning ways to help family members or caregivers 
assist their children in their daily school routines. The instructional time from 8:30-3:00 didn’t change but the 
demands on the teachers increased exponentially. Our teachers would settle for nothing less of themselves. 
Teachers found new methodologies and shared with each other. Weekday nights and weekends teachers 
were communicating with their colleagues to share ideas and sometimes just check in to take care of each 
other. This was originally expected to be a month of distance learning that then turned in to another month and 
more adjustments needed to be made. Teachers and school administrators stepped up again and met the 
challenge. There was no let up, there could not be. Zoom became the next phase and the missing piece of 
great teaching was the personal look in a child’s eye or the teacher’s look of approval for a child. The pieces 
were by design and planning falling into place but it wasn’t easy and it will not get any easier. That is the 
standard our teachers have set for themselves. Classroom teachers of course could not do this alone. Special 
subject teachers, school psychologists, social workers, curriculum specialists, our dedicated paraeducators 
and support staff all became part of a powerful team of educators on a mission for our children in a time of 
crisis. Of course such an undertaking required the strong inspirational leadership of our school Principal, Mr. 
White, and Assistant Principal, Mrs. Kelley. 
 
The hours of a normal school day are gone. The new normal for our teachers has become night conferencing 
planning with grade level colleagues. Catching up with families and providing them help at a time convenient 
time for them, planning new distance learning methodologies, sending a note to a child, all done after the 
"school day" is over. Still our teachers want to do more to show the children they love them and that they are 
there for them. The teachers and staff still found time to plan a caravan rally to touch students from a distance. 
On May 8 they will all caravan in their cars - a parade of hope for their students during these difficult times for 
them and us. Only 1 individual per car and following the bus routes so that every child can get outside at a safe 
distance and hear the horns blaring and see their teachers waving, cheering and sending good thoughts with 
the message we will get through this and be back soon. Be safe. 
 
I have been a Superintendent for decades in numerous school districts. I know teaching and I know teachers 
and to our Marlborough community I say without hesitation we have the most talented and caring teachers I 
have ever met. In these difficult times that passion and dedication has never been more. Our caring teachers 
will continue with passion to tirelessly do their part in distance teaching, learning and loving your children every 
day. With school and home working closely together we will get through this crisis. 

David P. Sklarz 
Superintendent 


