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March 18, 2020  
 

Dear Region 8 Board of Education, 
 
I am pleased to submit this introductory budget proposal for the 2020-21 fiscal year.  The budget 
proposal is aligned with the strategic plan and supports the district’s vision, mission and 
commitments.  In preparing this proposal, careful consideration was given to the current fiscal 
constraints of the state, towns and Region 8 budgets.  The proposed  2020-21 operating  budget of 
$ 30,031,631(operating budget less anticipated revenues)  represents a 1.34% increase over the 
previous year’s operating budget of $29,634,828.  A separate capital budget for 2020-21 is 
proposed at $448,232 which is a $68,744 decrease from the previous year’s capital budget.  This 
results in an overall budget increase of .  I believe this increase of 1.09% allows Region 8  to 
continue providing high quality programming for students, expand innovative learning 
opportunities,  and address several large capital projects which have been put off in previous 
budget years.  
 
The budget proposal is responsive to several  factors at RHAM: alignment to the strategic plan, 
contractual wage increases, insurance increases, special education programming needs and the 
desire to continue to offer high quality, innovative programming to prepare students for success in 
college and career.  
 
The budget is constructed of two major components: personnel and program.  Personnel costs 
include salaries and benefits.  Program costs include all other expenses related to the function of 
the district such as supplies, materials, contracted services, transportation, etc.   In Region 8, 
personnel costs make up 62% of the overall budget. In 2019-20, personnel costs totaled 
$19,061,947  ($15,103,807 from salaries and $3,958,140 from benefits). The 2020-21 budget 
proposal increases salaries to $15,657,891 and benefits to $3,956,683.  This is an increase from 
last year of $552,627.  This is due to new positions, increases in contracted salaries and increases 
in the cost of benefits.  The budget calculations are all gross amounts (i.e. gross budgeting is the 
total cost to deliver our programs and service vs. net budgeting which is  the cost to deliver the 
Region’s programs and services, after accounting for all revenues and subsidies received).  
  

Regional School District No. 8 Board of Education prohibits discrimination on the basis of race, color, religious creed, age, marital status, 
military or veteran status, national origin, sex, ancestry, sexual orientation, or  past or present physical or mental disability in accordance 
with Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Educational Amendments Act of 1973, Section 504 of the 
Rehabilitation Act of 1973, the American Disabilities Act of 1991 and applicable state laws. Minority candidates are encouraged to apply. 
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mailto:jennifer.hoffman@rhamschools.org
mailto:eva.gallupe@rhamschools.org
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In developing the budget, the following contractual salary and insurance increases were taken into 
account:  

● Teachers = 2.98% 
● Non-certified staff = TBD 
● Nurses = 2.25% 
● Administrators = 2.5% 
● Medical Insurance proposed increase = 5.8% 

 
This budget document provides the Region 8 Board of Education and the public with a detailed 
review of the budget development process which is aligned with BOE policies 3110 and 3165.  The 
development of the budget took several months and has been a collaborative and transparent 
process involving teachers, department coordinators, administrators and the business manager.  I 
am confident that through this detailed process, the proposed budget aligns with the goals and 
needs of our departments, the district and Board.  
 
In conclusion, several observations about Region 8 can be made :  

● Hebron, Andover and Marlborough are receiving an excellent return on their investment in 
RHAM middle and high schools.   Taxpayer dollars are being used wisely. 

● The community is deservedly proud of the school system. 
● The district continues to gain external recognition for its accomplishments. 
● We offer a wide variety of extracurricular opportunities for students at a low cost to families.  
● Our schools have wonderful students, dedicated teachers and staff and a high degree of 

parent and community support. 
 
I look forward to working with the Region 8 Board of Education to continue the collaborative efforts 
that have been a part of creating this initial budget proposal.  Budget workshops are scheduled so 
that we can review the proposed budget, ask and answer questions and make adjustments as 
needed.  With the COVID-19 virus and the recent Executive Order No.7C, the district will be 
working with the towns to discuss the referendum timeline for the budget. At this time, the RHAM 
Board will meet to adopt the budget on April 6, 2020.  
 
Sincerely,  
 
Patricia Law, Ed. D.  
Superintendent  
 

Regional School District No. 8 Board of Education prohibits discrimination on the basis of race, color, religious creed, age, marital status, 
military or veteran status, national origin, sex, ancestry, sexual orientation, or  past or present physical or mental disability in accordance 
with Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Educational Amendments Act of 1973, Section 504 of the 
Rehabilitation Act of 1973, the American Disabilities Act of 1991 and applicable state laws. Minority candidates are encouraged to apply. 
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RHAM Budget Context  
 
The Region 8 budget is developed through a comprehensive and collaborative process driven by the               
district’s strategic plan. The Region 8 strategic plan contains the district’s vision, mission,             
commitments and theory of action and is used to guide decision making, budgeting and the overall                
focus for Region 8.  

Strategic Plan Process 

Strategic plan development began in October 2017 and engaged a diverse group of volunteers              
representing the Region 8 Board of Education, administration, faculty, students, parents and            
members of each of the three towns’ Board of Selectmen. The group reviewed the current vision                
and mission and developed goals to measure our progress as a district. The plan was adopted by                 
the Region 8 Board of Education in May 2018. The plan has measurable, time-bound goals directly                
connected to the district’s vision, and provides a level of transparency and accountability to all               
stakeholders for accomplishing our vision and demonstrating growth over time. Updated progress            
on the strategic plan is provided quarterly and is posted on the district website.  
 
District Mission 
Region 8, in partnership with its families and community members, provides a safe and supportive               
environment that encourages all students to participate actively in their learning, to rise to their full                
potential and to be positive contributors to our complex and changing world.  
 
District Vision  
To engage students in rigorous and challenging education that provides multiple pathways to  
college and career readiness. 
 
Theory of Action  
If the Region 8 community invests in providing and sustaining high quality leadership and instruction               
that engages teachers and students in their own learning and growth by offering a rigorous and                
challenging mix of academic experiences which combine core competencies, innovative learning           
opportunities, expectations for community service, and extracurricular activities, then students will           
develop the critical thinking and problem solving skills necessary for success as informed citizens in               
college and/or career pathways. 
 
District Commitments 
Region 8 commits to: 

● Developing fiscally efficient and accountable budgets that maximize resources. 
● Providing a welcoming/accepting, well maintained, accessible and safe facilities and school           

community. 
● Offering a globally competitive, world-class education for ALL students. 
● Hiring, training and retaining high quality professional staff  
● Engaging the community through active outreach and on-going communication.  

 
 
Budget History  

The budget development process is guided by Region 8 Board Policy 3110. The BOE and               
superintendent share ideas and areas of focus in the early stages of development resulting in a                
collaborative budget process. In addition, the Boards of Finance from Hebron, Andover and             
Marlborough provide input into the process through public meetings and conversations.  
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The budget development process begins in early October with RHAM building principals and             
department directors working with faculty and staff to develop a proposed budget that             
represents the needs of their departments to provide appropriate learning opportunities for            
students linked to the district's vision and mission. Principals and directors then meet with the               
superintendent and business manager to review their budget requests. Lastly, the           
superintendent reviews all budget requests and makes decisions about what is included in the              
final budget presented to the BOE.  

Throughout this process, the need to be responsive to the financial climate of the towns and                
state is balanced against the desire to provide high quality programming that allows all              
students to develop the skills, attributes and dispositions to be successful as they advance to               
college and career.  
 
The operating budget increases over the last six years (2014-15, 2015-16, 2016-17, 2017-18,             
2018-19, 2019-20) have been 3.49%, 3.43%, .95%, 2.78%,1.76% and 1.94%. In 2019-20 the             
BOE bifurcated the capital and operating budgets - the capital budget increased from the              
previous year by $273,690 and the operating budget increased by $563,392. This resulted in an               
overall budget increase of 2.86%.  
  
These past financial investments in our schools have resulted in a high quality educational              
experience for all RHAM students. According to the P20-Win data, which provides data about              
CT high school graduates enrolled in CT state universities and community colleges, 66.1% of              
students graduating from RHAM in 2011 attained 24 credits at the CT state Public University or                
Community College they were enrolled in and only 22% of 2012 RHAM graduates were enrolled               
in remedial courses. This data shows that RHAM is graduating students that are well prepared               
for college and have the skills and knowledge needed to complete expected coursework at the 
post-secondary level.  
 
Region 8 students continue to receive numerous awards and recognitions for their musical,             
artistic, theatrical, and academic abilities as well as for service to our community and school. In                
addition, RHAM athletics provide students opportunities to excel as members of a team and              
learn sportsmanship. Internal measures of growth, success and of community cooperation at            
RHAM Middle and High Schools include the following:  
  
Teaching and Learning 

Middle School:  
● Currently in year four of the Inquiry Program -focused on creating a 

personalized learning environment for students. 
● Students performed above the state average on the SBAC testing in 

Mathematics, English Language Arts and Science (NGSS). 
● Students participated in the State Geography Bee and National Mathematics 

competitions. 
● Enhanced our CTE program by adding options for 8th grade students to take 

a Production Engineering Class or an Advance Computer Science course. 
● Art Foundations (1 semester, High School class) was offered as an elective 

for 8th grade students. 
● 77% passing rate on all four components of the Connecticut Physical 

Fitness Assessment- grade 8 (state average for 2018-2019 is 50.9%). 
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● Middle School Students participated in UConn’s Multiply Your Options 

Program.  The program encourages young women to pursue careers in 
Math, Science and Engineering. 

● PSAT 8 second year close to 60% of students scored at or above goal in 
both reading and math  

● Participated in the Connecticut River Connections - Project Oceanology- 
Partners Urban Schools with Suburban/Rural Schools. 

● Began New Personal Wellness course focused on nutrition, financial basics 
and social emotional wellbeing  

● School-wide Social Emotional Learning Charter created 
● Student Advisory Council created a mural by CTE hallway and in front 

hallway by office. 
● Launched breakfast program for students & staff 

 
 

High School:  
● Advanced Placement Scores 

From 2015-2019 RHAM High School: 
● Increased the number of students taking College Board Advanced 

Placement (AP) assessments from 197 to 234 students.  
● Increased the number of AP exams administered from 322 to 403 
● Increase the number of students scoring 3 or better from 183 to 227 
● Increased the percentage of RHAM students scoring 3 or better 

from 92.5% to 97% 
● PSAT Scores 

● Current seniors showed growth over time on PSAT assessments of 
122 points above state mean average in 2017-2018 to 139 points 
above the state mean average in 2018-2019 

● Our current juniors showed growth over time on PSAT assessments 
of 49 points above the state mean average in 2018-2019 to 111 
above the state mean average in 2019-2020 

● All RHAM students are creating digital graduation portfolios tied to the RHAM 
graduate skills and dispositions  

● Career Pathway enhancements for Career and Technical Education (CTE) 
● Continued community collaboration in CTE areas to support connections 

between industry and the classroom. New collaboration partners include 
Colebrook Village, WEPCO Plastics, Eastern Connecticut Workforce 
Investment Board (EWIB) and  Andover, Hebron & Marlborough Youth 
Services. 

● 166 students earned American Red Cross CPR/AED Certification  in Physical 
Education. 

● High passing rate- 66%- on the Aerobic Endurance portion of the Connecticut 
Physical Fitness Assessment- grade 10. 

● Bacon Academy- 56% 
● E.O. Smith- 62% 

● 59% passing rate on all four components of the Connecticut Physical Fitness 
Assessment- grade 10 (state average for 2018-2019 is 51%). 
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School Climate 

Middle School:  
● Hands on Hartford’s faces of Homelessness Speakers - 8th grade          

students listen to the stories of people who have experienced          
homelessness. 

 
Middle and High School:  

● Implementation of joint programming with AHM Youth and Family         
Services including Power of Words, RALLY (Regional Activities Leading         
Local Youth) and the CHEC Coalition (Coalition for a Healthy          
Empowered Community) to address school climate, student digital        
communication and tobacco/vaping and substance abuse issues.  

● Continued partnership with AHM Youth and Family Services and ERASE          
(East of the River Action for Substance Abuse Elimination) to continue the 
implementation of a major federal drug and alcohol prevention grant. 

● Annual Veteran’s celebrations - brings veterans in to speak with our           
students about their own military service experience. 

● The Power of Words program continues to open avenues for collaborative           
activities between high school, middle school and elementary aged         
students. 

 
Student Recognition 

Middle School:  
● 19 middle school music students auditioned for and were accepted into 

CMEA Eastern Region Honor Ensembles.  
● Multiple middle school students and their teacher were honored and 

recognized by the Connecticut Writing Project. 
● Technology Student Association students brought home 4 trophies - 1st 

place in Technology Bowl Oral, 1st, and 3rd in Coding, and 3rd place in 
Dragster Design.  

 
High School: 

● Two students presented at the Annual Bureau of Special Education Back to 
School meeting 

● Athletics: 
● A RHAM swimmer won the state open 200 and 500 freestyle events 
● A RHAM Indoor Track and Field athlete was the Class L and State 

Open Shot Put Champion and the RHAM Girls Indoor Track and Field 
team placed 4th in the Class L Championship. 

● The RHAM Cheerleaders were the Central Connecticut Conference 
Champions 

● A RHAM student achieved a 5th place finish in the Eastern 
Connecticut Conference (ECC) Boys Diving Championships. 

● A RHAM swimmer won the ECC Boys Swimming 50 yard freestyle 
event. 

● A RHAM Student achieved 3rd place finish in the shot put in the 32nd 
New England Interscholastic Indoor Track Championship Meet. 

● The RHAM Girls two-hundred meter relay team finished 5th in the 
32nd New England Interscholastic Indoor Track Championship Meet. 
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● Music/Arts 
● Twenty one students were accepted into the Connecticut Music 

Educators Association Eastern Region Honor Ensembles. 
● Two students were selected to perform in the 2019 National 

Association for Music Education All-Eastern Honors Ensembles.  
● The RHAM Jazz Band was awarded Best Trumpet Section at the 

Waterford High School Jazz Competition.  Two RHAM students were 
also awarded Best Overall Soloists and three RHAM students 
received Outstanding Musician Awards.  

● The art work from three RHAM students was selected for the National 
Art Honor Society Juried Exhibit.  

● The Scholastic Art & Writing Awards recognized RHAM students with 
two Gold Keys, as well as Best in Sculpture and The American 
Visions Award. RHAM Students were also recognized with a Gold Key 
award in Mixed Media,  and Silver Key Awards for Photography, Film 
and Animation and Painting. 

● Academics 
● A RHAM student won the 2018 Congressional App Challenge for the 

second congressional district of Connecticut. The app “Latinum 
Studium” helps students improve their Latin vocabulary and grammar 
skills.  

● A RHAM sophomore was awarded as a semi-finalist in the 
Connecticut Letters About Literature contest.  

● A RHAM senior won first place in the Connecticut Poetry Society’s 
annual Lynn DeCaro Competition. 

● At the 2019 Connecticut Technology Student Association Conference 
RHAM students achieved 3rd Place in VEX EDR Robotics, 2nd Place 
in Structural Engineering and 1st Place in Tech Problem Solving, 
Music Production and Technology Debate. 
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Per Pupil Expenditure  
The per pupil spending formula is used by the State of Connecticut to provide a consistent system for                  
comparison between towns and the amount spent per student on education. This process is used to                
develop the latest net current expenditures (NCE), average daily membership (ADM), net current             
expenditures per pupil (NCEP) and the Special Education Excess Cost grant basic contributions (see              
glossary for more details).  
 
Historically, RHAM’s per pupil expenditure (PPE) has been significantly lower than that of other districts               
in our District Reference Group (DRG). Region 8 is in DRG C. Of the 30 districts within DRG C, only                    
eight rank lower than Region 8 for per pupil spending. In comparison to other Regional Districts that                 
are also secondary school systems, RHAM ranks lowest for PPE. Given the numerous academic              
and extracurricular accolades the district has received at the consistently low per pupil cost, it               
is fair to say the towns of Hebron, Andover, and Marlborough are getting a strong return on                 
their educational investment.  
 

Secondary School  
District  

DRG PPE 2018-19 Rank  

Region 8 C $17,080 107/166 

Region 1 E $28,853 5/166 

Region 4 C $19,521 57/166 

Region 5 B $18,613 68/166 

Region 7 C $19,240 60/166 

Region 9 A $23,703 15/166 

Region 11 F $23,994 12/166 

Region 19  C $18,899 53/166 

 
 
 
 
Enrollment History, Projections and Demographics  
The district utilizes the services of NESDEC to provide predictive enrollment data. Those charts              
can be seen below. According to NESDEC, district enrollment is projected to decrease steadily              
over the next five years. By 2024-25, the district is projected to have 400 fewer students.                 
However, in the 2020-21 school year, based on current district data, RHAM expects a decrease               
of 93 students, 66 at the middle school and 27 at the high school. The impact of this decrease in                    
students will result in a slight decrease in paraprofessional staffing and a reassigning of a few                
classroom teachers to work collaboratively with support services to provide academic           
interventions.  
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  Historical Enrollment in Grade Combinations (NESDEC data) 

 

  

 

 

 

 Projected Enrollment in Grade Combinations (NESDEC data) 
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The district compares the NESDEC predictions to actual enrollment numbers as a check and              
balance to the process. Those comparisons can be found below.  

 

 

 

 

Although enrollment numbers continue to decline, student needs have risen. According to the             
latest state performance report data, the number of students qualifying for free or reduced-price              
meals in the district has increased over the last five years. 

Year # Eligible Free or    
Reduced Meals 

% Eligible Free or    
Reduced Meals  

District Enrollment  
as of October 1  

2018-19 203 14% 1,456 

2017-18 136 9.0% 1,508 

2016-17 137 8.8% 1,556 

2015-16 118 7.4% 1,601 

2014-15 110 6.6% 1,661 

2013-14 158 9.1% 1,743 
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Another factor influencing the budget are magnet and Voag school enrollments. The district is              
responsible for paying the tuition for students who choose to attend magnet and Voag schools.               
In 2019-20, 29 general education and 7 special education students are attending magnet             
schools and 17 general education and 5 special education students are attending Voag schools              
requiring tuition payments from the district. Tuition and enrollment numbers for the last four              
years are listed below. 

Year # General 
Education in 
Magnet Schools  

Tuition Costs  # Special 
Education in 
Magnet Schools  

Tuition 
Costs 

2019-20 29 $152,503 7 $11,848* 

2018-19 28 $157,496 9 $18,900 

2017-18 34 $178,075 14 $27,355 

2016-17 53 $264,190 6 $32,015 

*only pay tuition for 2 students  

 

 

 

 

Year # General 
Education in Voag 
Schools  

Tuition Costs  # Special 
Education in Voag 
Schools  

Tuition 
Costs 

2019-20 17 $119,000 5 $34,115 

2018-19 15 $102,345 4 $27,292 

2017-18 16 $109,168 3 $20,469 

2016-17 18 $122,814 3 $20,469 
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Observations  
 

Several conclusions about Region 8 can be made: 

• Hebron, Andover and Marlborough are receiving an excellent return on their investment in             
RHAM middle and high schools.   Taxpayer dollars are being used wisely. 

 
• The community is deservedly proud of the school system. 

 
• The district continues to gain external recognition for its accomplishments. 

 
• The district offers a wide variety of extracurricular opportunities for students at a low cost               

to families.  
 

• Our schools have wonderful students, dedicated teachers and staff and a high degree of              
parent and community support. 
 

 
 
 

We also have several concerns/issues that need to be addressed: 
 

• The budget includes limited funding for unanticipated  expenditures. 
 

• It is important to maintain the quality, reputation, and attractiveness of our school district              
while recognizing the fiscal realities of an extended period of declining enrollment. 

 
• There is little room to realize further savings in our current configuration.  

 
• There are tight town budgets and the unpredictable declining state funding dilemma which             

creates financial uncertainties for the district and towns.  
 

• The district has a few unaddressed short term and long term facility and maintenance              
needs that require action.  
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Suggested NEW District Improvements/Changes  
 
In order for Region 8 to achieve our vision and mission, we developed a Theory of Action. Our Theory                   
of Action is a statement of HOW we plan to realize our vision and mission for all students. Within this                    
years budget are new and innovative changes that support the overall goals of our district. In                
addition, Region 8 has five District Commitments that are guiding our budgeting for next year. Below                
are descriptions of the changes included in this year’s budget and how they are connected to the                 
Theory of Action and/or District Commitments.  
 
Rigorous and Challenging Mix of Academic Experiences AND Innovative Learning          
Opportunities  
 
Career and Technical Education Courses (+$22,200 in equipment and supplies)  
As business and industry continue to grow and change the landscape of college and career               
opportunities for our students, RHAM needs to be responsive to these shifts and provide updated and                
innovative courses. Therefore, in 2018-19 the district began offering the Manufacturing Pipeline            
Program that provides seniors career training and certification in manufacturing. As part of the district’s               
shift to a focused area of manufacturing, a restructuring of program offerings has been planned. The                
district will keep the metals/welding program pathway and update the woods pathway to add a focus                
on Construction Management. This shift requires updating some equipment and supplies for the             
woods courses (+$22,200). In addition, the district has shifted away from family consumer science              
courses such as cooking and sewing to add more computer programming and technology courses at               
both the middle and high school which are aligned with career trends. The 2020-21 budget includes                
the following new courses: Business Communication (possible college credit), Sports and           
Entertainment Marketing, IT Fundamentals (possible college credit and certification) and Software           
Applications (possible college credit and certification). The addition of these courses is done with no               
additional FTEs. 
Impact: Increased college and career courses; new learning opportunities for students;  
 
Professional  Development (+ $19,448) 
Professional development is a critical component to teacher growth and development at RHAM.             
Over the years, professional development funding has been minimal. As the need for             
personalized experiences for teachers increases as well as unfunded state mandates for            
numerous training opportunities continues to expand, proper funding for professional          
development is necessary. As a district, we value and believe in continuous learning for teachers               
and know this is a key component of the exceptional learning opportunities students experience              
in their classes. The budget this year includes monies for teachers to attend discipline-based              
workshops, $2,700 for online safety training for all staff and faculty, and continued focus on social                
emotional learning.   
Impact: Increased and personalized professional growth opportunities for teachers which          
positively impact student learning. Increased knowledge of current best practices and safety            
procedures. 
 
New Course Offerings: High School (0 FTE) 
Although budgets are tight, there are still opportunities to bring forward new courses based on               
student interest, updated standards, and current educational trends. The new courses for the             
high school are electives that will be offered to students and will run if enrollment numbers are                 
high enough. These new courses do not require any new FTEs and have a minimal expense                
associated with curriculum writing.  The courses are: SAT Math and AP Seminar. 
Impact: More and varied course offerings for students. 
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Curriculum: Middle School and High School (+$10,910) 
Curriculum creation, review and revision is an ongoing process. As learning standards change,             
new instructional strategies and varied assessment opportunities are developed, therefore,          
curriculum needs to be rewritten. Rigorous and aligned curriculum is an essential component of a               
quality educational experience for all students. During the 2020-21 school year English, Career             
and Technical Education, Health, Social Studies, Math and Science will be revising or developing              
new curriculum.  This will address new courses at both the middle and high schools.  
Impact: Updated and aligned curriculum; Increased consistency of instructional outcomes and           
personalized approaches to learning for students. 
 
Extra Curricular Activities  
  
Extracurricular Opportunities (+$7,220) 
Increased student involvement in afterschool activities has a positive impact on student            
engagement, attendance and academic success. Both the middle and high schools offer a variety              
of after school clubs/activities for students. The Board Game/Card Game Club has run in a variety                
of formats for several years and is formalizing into a MS/HS club that meets one day per week. This                   
stipend for this club advisor is $644/year. In addition, the Activism Club began in 2018 in response                 
to the school shooting in Parkland, Florida. RHAM students wanted a way to make change and                
lead action in our local and wider communities. The stipend for this club advisor is $983. Lastly,                 
MS teachers provide alternative educational opportunities for students that do not attend the grade              
8 Washington, D.C. trip. There is a teacher designated to oversee the planning and implementation               
of these additional experiences and a stipend has been added to the budget to cover this position                 
($580). MS athletics have added several coaching positions to address the high number of students               
participating in sports. Assistant boy’s basketball coach, assistant girl’s basketball coach, and            
assistant girl’s soccer coach were added at a cost of $1,671  each.  
Impact: Increased opportunities for students to engage in extracurricular programs at the schools.  
 
 
 
Providing a welcoming/accepting, well maintained, accessible and safe facility and school           
community  
 
Hall Monitor - MS (+1.0 Non-certified staff- $21,512 salary only) 
Monitoring of the hallways during the school day provides assistance to administration for the              
oversight of students. The high school currently has three hallway monitors to support supervision of               
students while the middle school does not have any hall monitors. This position will assist in                
monitoring hallways, bathrooms and lunch coverage during the day and coverage main entrance             
doors during student arrival and dismissal.  
Impact: Increased security and oversight of the building for staff, faculty and community members.  
 
Technology Services Technician (+.5 FTE - $23,000 salary only)   
The use of technology by students and staff continues to increase annually. The district technology               
plan to update and replace student chromebooks, teacher laptops and department based equipment             
as well as increased use of software for teaching and learning requires increased servicing and               
setup needs.  
Impact: Improved responsiveness to teacher and student needs; increased use of technology to             
meet the needs of learners 
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School Psychologist  (+.6 FTE, $41,030 salary) 
Mental health needs of students has continued to increase over the past few years. In the 2019-20                 
school year RHAM has 77 students with 504 plans and 52 students with IEPs related to mental                 
health needs. In addition, there are unanticipated issues that occur with students that are not               
previously identified that need attention from our pupil services staff. This increase in case numbers               
increases the amount of testing that needs to be completed annually as well as the need for                 
specialized counseling services, increased needs to chair PPT meetings and provide testing for out              
of district students.  
Impact: Sufficient staff to respond to the testing needs of IEP students and students within the SRBI                 
process; Increased staffing to provide specialized counseling for students resulting in increased skill             
development and time in school 
 
 
 Hiring, training and retaining high quality professional staff   
 
Administrative Assistant to HS Nurse (+$5,145)  
The administrative assistant to the high school nurse position was split this year with the administrative                
assistant to the Athletic Director position. Based on the needs of the nurse and athletics, the                
administrative assistant to the nurse will increase from 3.5 hours to 5 hours per day.  
Impact: Increased responsiveness for student needs in the nurse’s office.  
 
 
Union Contracts 
It is imperative that a high quality school system attracts and retains talented teachers and               
administrators. Historically, compensation for RHAM teachers has fallen behind their peer           
groups of similar towns however, recently negotiated contracts have narrowed this           
discrepancy. This budget includes increases for teachers of 2.98%. The non-certified contract            
is in negotiations. The administrative contract was negotiated and includes a 2.5 % increase in               
2020-21. Nurses receive an increase of 2.25%.  
Impact: Increased salaries. Competitive with area districts and improved candidate pool.  
 
 
Health & Employee Benefits 
RHAM switched to a self-funded insurance program in 2017. The consortium is in its third year                
and has been able to cover expenses and claims for all participants. Based on current trends and                 
claims, the district budgeted for a 6.4% increase for 2020-21. 
Impact: Overall district savings related to insurance costs based on a larger cooperative buying              
power of a consortium.  
 
 
Developing fiscally efficient and accountable budgets that maximize resources 
 
Paraprofessionals (-5.0 FTE;  $21,512 salary only/each) 
Programmatic changes in scheduling special education students combined with minor modifications           
to school-based Resilience and STEP programs provides an opportunity to reduce the number of              
paraprofessional needed. As part of the changes in programming, certified teachers will be pushing              
in to work with students in the Resilience and STEP programs to support emotional, academic and                
basic skills development and learning.  
Impact: Certified faculty providing academics to increase student mastery of skills and content.   
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Personnel Summary  

In response to declining enrollment, in the 2018-19 school year the district reduced 11 positions               
between the middle and high schools. With minimal declines in enrollment in 2019-20 no              
positions were eliminated. The anticipated reductions in enrollment for 2020-21 allow the district             
to reduce five para professionals and eliminate several sixth assignments currently funded in the              
2019-20 budget. Additions in the 2020-21 budget include a middle school 1.0 FTE non-certified              
staff hall monitor and a .5 FTE technology services technician position for the district Technology               
department and a slight increase in the hours for the high school nurse’s office administrative               
assistant.  

The administration in Region 8 is supported by nine Department Coordinators, one in each              
subject area. Department Coordinators are liaisons between administration and teachers,          
provide leadership and support in each of the subject areas and are an integral part of the                 
leadership structure at RHAM. In the personnel chart below, Department Coordinators are            
calculated as 1.0 FTEs even though they teach a reduced schedule allowing them time to meet                
with and support teachers within their department 
 

 

Central Office 2019-20 
FTEs Change 

2020-21 
FTEs  Assignment 

Administration     
 1.00  1.00 Business Manager 
 1.00  1.00 Supervisor Pupil Personnel  
 1.00  1.00 Director of Pupil Personnel Services 
 1.00  1.00 Superintendent 
     
Administrative Assistant 1.00 1.00 2.00 Administrative Assistant (moved 1.0 FTE from HS to Central Office for Sp. Ed.) 

     
Total 5.00 1.00 6.00  
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District Personnel  
2019-20 
FTEs Change 

2020-21 
FTEs  Assignment 

Facilities/Accounting     
 3.00  3.00 Maintenance 
 13.00  13.00 Custodian 

 2.00  2.00 Payroll/ Accounts Payable Clerks  

     
Teachers      
 1.00  1.00 Speech and Language 

 1.00  1.00 Resilience Program Teacher  

 0.20  0.20 Instructional Technology coach  

     
Non- Union     
 1.00  1.00 Director of Accounting/Benefits Coordinator  
 1.00  1.00 Director of Technology and Communication  
 1.00  1.00 Director of Facilities 
 1.00  1.00 Occupational Therapist 
 1.00  1.00 District Data Systems Technician 
 1.00 0.5 1.50 District Technology Services Technician(NEW-.5 technology service technician) 
 1.00  1.00 Athletic Director  

 2.00  2.00 Schoolwide permanent substitutes  

Total 29.20 0.50 29.70  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 



20 
 
 
 
 

RHAM High School 2019-20 FTEs Change 2020-21 FTEs Assignment 

Administration     

 1.00  1.00 Principal 

 2.00  2.00 Assistant Principals - one AP 196 days; one 12 month/260 days 

Total Administration 3.00 0.00 3.00  
 
 
 
 
 

RHAM High School 2019-20 FTEs Change 2020-21 FTEs Assignment 
Certified 
Positions/Teachers     
 6.70  6.70 Career and Technical Education (CTE) 
 13.00  13.00 English 
 2.00  2.00 French 

 0.80  0.80 Latin  

 4.00  4.00 Spanish  
 11.00  11.00 Social Studies  
 12.00  12.00 Mathematics  

 13.00  13.00 Science  

 3.50  3.50 Art  

 4.00  4.00 Health/Wellness and Physical Education  
 2.20  2.20 Music  
 1.00  1.00 Speech & Language Pathologist 
 0.70  0.70 Media Specialist  
 9.20  9.20  Special Ed: Grades 9-12  
 6.00  6.00 Sch Counselor/Guid-Gen Ed  
 1.60  1.60 Sch Psychologist-Gen Ed 

Total Certified/Teachers 90.7  90.7  
Non-certified staff 5.00  5.00 Paraprofessional - media center, ISS and security/hall monitors  
 25.00 -4.00 21.00 Special Education Paraprofessional 
 6.50 -1.00 5.75 Administrative Assistant (moved from HS to Central Office for Sp. Ed.) 
 1.00  1.00 Nurse 
 1.00  1.00 Principal's Administrative Assistant 
Total Non-certified staff 38.5 -5.00 33.75  
Total RHAM High   
School 132.2 -5.00 127.45  

 
 
 
. 
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RHAM Middle School 2019-2020 FTEs Change 2020-2021 FTEs  Assignment 

Administration     
 1.00  1.00 Principal 
 1.00  1.00 Assistant Principal - 196 days 
Total Administration 2.00 0.00 2.00  

 
RHAM Middle School 2019-2020 FTEs Change 2020-2021 FTEs  Assignment 
Certified Positions/Teachers     
 9.00  9.00 English  
 1.00  1.00 French 
 0.20  0.20 Latin  
 2.00  2.00 Spanish 
 5.00  5.00 Social Studies 
 6.00  6.00 Mathematics  
 5.00  5.00 Science 
 1.50  1.50 Art  
 3.20 1.00 4.20 Health/Wellness and Physical Education- addition from Home Econ 
 1.00 -1.00 0.00 Occupational Home Econ - shifting position to health/wellness 
 1.30  1.30 Career and Technical Education (CTE) 
 1.40  1.40 Music  
 0.30  0.30 Media Specialist  
 4.80  4.80 Special Ed: Grades 7-8 
 3.00  3.00 Sch Counselor/Guid-Gen Ed  
 1.00  1.00 Sch Psychologist-Gen Ed 
 1.00  1.00 Sch Social Worker-Spec Ed 
Total Certified/Teachers 46.7  46.7  
Non-certified staff 3.00 1.00 4.00 Paraprofessional - ISS/media center (NEW- security/hall monitor) 
 15.00 -1.00 14.00 Sp. Ed. Paraprofessional  
 3.00  3.00 Secretary 
 1.00  1.00 School Nurse 
 1.00  1.00 Speech/Language assistant 
 1.00  1.00 Secretary (admin asst. to principal) 
Total Non-certified Staff 24.00  24.00  

Total RHAM Middle   
School 

72.7 0.00 72.7 
 

 
 

Personnel  2019-2020 FTEs Change  2020-2021 FTEs  

District Total 
239.1 -3.5 235.85  

 
Sixth assignments are an additional period teachers instruct beyond their contractual five periods. 
Teachers are paid for this additional instructional time and it allows the district to add periods for 
over-enrolled courses without needing to hire an additional position.  Sixth assignments included in this 
year’s budget are: 
 
MS Latin MS Art 
MS Math- grade 7 MS Math - grade 8  
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Pupil Personnel Services 
Department Overview:  

The Pupil Personnel Department’s overarching programming and goals continue to evolve as the             
Director and Supervisor evaluate each system. The information included in the budget book provides              
an overview of the steps the department will take in order to ensure appropriate programming is                
created for all students.  

The Pupil Personnel Department provides a continuum of services for students at the middle and high 
schools. Tiered interventions are provided for struggling students  through the Scientifically 
Researched Based Interventions (SRBI) process at both the middle and high schools.  The SRBI 
process is utilized for any student who does not consistently meet grade level standards and the 
process allows the team to implement and track interventions. If these strategies are effective, they 
are reviewed and maintained. If, over time, strategies are not effective, the team may use the data to 
make a referral to a 504 meeting or a Planning and Placement Team (PPT) meeting.  
 
A 504 plan may be developed for a student that has been identified with a disability that impacts a 
major life function. Students with a 504 plan receive accommodations under the law. 
Accommodations don’t change what students learn, but how they learn it. The goal is to remove 
barriers and give students access to learning. An example of an accommodation under that plan may 
be text to speech through technology.  
 
If it is determined through a PPT that a student requires specialized instruction, an Individualized 
Education Plan (IEP) is created. An IEP provides a student with a road map to accessing the 
curriculum. An IEP provides both accommodations and modifications, or changes to what the child is 
expected to learn or know in their classes. An example of a modification to the curriculum is through 
the use of an alternate assessment.  
 
Budget Overview  
The budget is comprised of a variety expenses: transportation to and from RHAM,  transportation to 
and from private outplacement facilities, tuition for outplacement programs, services for outplacement 
programs (behavioral supports, occupational therapy, physical therapy, speech and language 
therapy) and personnel (teachers, paraprofessionals, job coaches, bus aides). The budget continues 
to be funded from several sources, the majority of which comes from the RHAM district budget with 
portions supplemented from the Federal IDEA grant and the CT Excess Cost Grant.  
 
Pupil Services Placement Overview  
Students receiving specialized instruction may demonstrate a variety of needs.  The charts on the 
following pages provide detailed information about the types of disabilities and overall prevalence 
rates for special education students at RHAM.  Given these continuum of needs, the special 
education department utilizes a variety of programs to assist students in being successful. Students 
can receive their instruction in the general education setting and strategies such as differentiated 
instruction, co-teaching, and/or supported classes are all avenues to support their learning. Other 
students require smaller class settings or different programming to support their learning. On rare 
occasions, students may require self-contained programs to address their intellectual or behavioral 
needs. Lastly, the district offers work study/work experience and transitional programs for students  

 

https://www.understood.org/en/learning-attention-issues/treatments-approaches/educational-strategies/modifications-what-you-need-to-know
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focused on  mastery of  life skills. School choice is important for all students, as well as students with 
504 plans or IEP’s.  
 
Magnet School Enrollment Projections for 2020-2021: 
 
Hartford Magnet Schools, EASTConn and CREC 
Special Education Students- 6 
 
Vo-Ag Enrollment Projections for 2020-2021 (Lyman) 
Special Education Students- 2 
 
Out of District Placement Projections for 2020-2021(Approved, Private, Special Education          
Schools) 
Special Education Students- 11 
 
Age 18-21 Post- Graduate Program Projections for 2020-2021 (PG) (Approved Post-Secondary           
Transition Programs) 
Special Education Students- 15 
Services through homebound - 1  
 
Total students with programs outside of RHAM= 35  
 
 
Department Goals for the 2020-2021 School Year 
 
Providing students with the most appropriate programming is the paramount goal for the pupil              
services department. Over the last two years, the department has made significant gains in the               
following areas:  

● Continuing the School Resilience Program for students who experienced trauma and school 
avoidant behaviors. To date, the program has enrolled 6 students. Two students have 
transitioned back to their typical schedules.  

● Continuing to review and revise the SRBI process at the middle and high schools.  
● Continuing to review how we write IEP’s to ensure students are receiving the most 

appropriate programming based on their needs.  
● Continuing to enhance the programing at RHAM so that students attending out of district 

programs can return.  
After assessing current practices and needs of all students, the pupil services department will focus               
on the following goals for the 2020-21 school year: 

● Provide additional general education support for middle and high school STEP, as well as 
Resilience. 

○ This will include ongoing professional development in the areas of differentiated 
instruction and social emotional learning as well as understanding off task and 
disruptive behaviors for all faculty 

● Adjust scheduling  
○ Continuing to review and revise best practices for pupil services: 
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○ Support general education teachers to meet the needs of  ALL students in classes  

■ Increased professional development system of support to make appropriate 
decisions about programming  

○ Continued review of skills and dispositions and how the department can support all 
teachers 

● Continue to focus on data-driven IEP programming and services  
 
 
 
Region 8 Special Education Disability Rates - state data  

 
 

Medicaid Reimbursement for Special Education Related Services: 

In Connecticut, the Medicaid School Based Child Health (SBCH) Program is the mechanism by which               
a school district may seek federal Medicaid reimbursement for many of the Medicaid covered services               
that are provided to an eligible student pursuant to the student's IEP/504. These services include               
assessment, audiology, clinical diagnostic laboratory, medical, mental health, nursing, occupational          
therapy, physical therapy, respiratory care, speech/language, and optometric services. Federal          
reimbursement may also be pursued by the school district for administrative activities which support              
the provided Medicaid health services. The Connecticut Department of Social Services (DSS) is the              
state agency responsible for administering the SBCH Program. The district works with an associated              
third-party provider for electronic data interchange (EDI), billing, and compliance systems to help             
realize these benefits. Revenues realized through Medicaid reimbursement are shown on page 36 in              
the budget book.  
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Pupil Personnel Line Item Review 
Below is a line item detail of personnel and program costs for special education for the 2020-21                 
school year. The total request for special education is $6,406,482 which is approximately 22% of               
the total budget. This is a decrease of $180,424 from the previous year. The total cost for the                  
various pupil services line items is also included in the overall district budget found on pages 41                 
through 49.  
 
 
Personnel 
 
Personnel                                         $2,961,777                 $3,008,755                $46,978 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

110- Special Education Admin 
120- Teachers 
120- CDT Teachers  
121- Teacher Subs 
122- Depart Coordinators  
123-Unified Coaches  
125- Cert. Tutors 
125- Homebound Tutors 
127- 6th Assign 
130- Educational Aides 
130- CDT Aides  
133- Aides Subs 
136- Extra Days Aides  
140- Clerical  
150- Other Wages 
152- Clerical OT  
157- Teacher Long-Term Subs 
290- Other Employee Benefits  

$   127,535  
$1,618,976  
$     57,679  
$     12,637 
$    15,974 
$             0 
$    16,200 
$      5,400 
$    18,329  
$  627,747 
$    39,097  
$      5,600 
$      9,568 
$    66,486  
$    88,964  
$             0 
$      4,500  
$      2,000 

$   273,965 
$1,692,888 
$     60,331 
$     13,500 
$              0 
$              0 
$     18,100 
$       3,640 
$     29,104 
$   721,639 
$     40,667 
$       5,600 
$     33,040 
$     69,168 
$   180,637 
$             0 
$       4,500 
$       4,000 

$   274,034 
$1,567,109 
$     64,885 
$     16,200 
$              0 
$       6,154 
$      17,600 
$        2,044 
$      19,778 
$    724,555 
$      39,968 
$        5,600 
$      31,030 
$      70,548 
$    114,572 
$           100 
$        3,600 
$        4,000 

$   282,282 
$1,732,510 
$     60,097 
$              0 
$              0 
$       6,216 
$     17,600 
$       2,100 
$              0 
$   638,608 
$     39,968 
$     24,964 
$     21,952 
$     70,548 
$   107,810 
$          100 
$              0 
$       4,000 

$    8,248  
$165,401 
$   (4,788) 
$ (16,200)  
$           0  
$         62  
$           0 
$         56 
$ (19,778) 
$ (85,947) 
$           0 
$  19,364 
$   (9,078) 
$           0 
$   (6,762) 
$           0 
$   (3,600) 
$           0 

 
110 Special Education Administration - This line item covers the salary for the director and supervisor position. 
 
120 Special Education Teachers- This line item covers salaries for special education teachers. The increase is from  

contractual raises and the addition of an additional .6 school psychologist.  
 
120 CDT Teachers - This line item covers the salary for teachers that work in the district’s clinical day  

treatment program. The reduction is due to fewer sixth assignments.  
 
121 Teacher Substitutes- This line item covers substitutes for special education teachers.  
 
122 Department Coordinators- This line item covers the two department coordinator stipends.  With the creation of  

the supervisor position, these two stipended positions were eliminated in 2018-19. 
 
123 Unified Coaches- This line item covers coaches for the unified sports program.  
 
125 Certified Tutors- This line item covers payment  for tutors that work with students in district. 
 
125 Homebound Tutors- This line item covers pay for tutors who work with students that are homebound. 
 
127 6th Assignments - This line item covers additional teaching periods beyond the five periods of a normal day.  
 
130 Educational Aides - This line item covers paraprofessionals that work with and support students and their  

programming. The reduction is from the elimination of five paraprofessional positions.  
 
130 CDT Aides -  This line item covers paraprofessionals in the district’s clinical day treatment program.  
 
133 Aides Substitutes - This line item covers substitutes for paraprofessionals.  
 
136 Extra Days Aides- This line item covers additional hours paraprofessionals work to cover after-school  

needs of students.  
 
140 Clerical - This line item covers the salaries of the two special education administrative assistants.  
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150 Other Wages- This line item covers the speech and OT/PT services in district for students.  
 
152 Clerical OT- This line item covers overtime for administrative assistants.  
 
157 Teacher Long-Term Subs - This line item has covered long term subs in the past but all subs have been  
 moved to another object line to consolidate the various substitute line items.  
 
290 Other Employee Benefits -  This line item covers benefits for staff per union contract.  
 
 
Program  
 
Services  $745,392             $610,660                 $(134,732) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

300-Purchased Prof Services 
301- Legal Services  
303- Prof Services for Handicap 
340- Other Prof Tech Services 
355- Officials Unified  Sports 

$289,867 
$  20,000 
$  86,500 
$       400 
$           0 

$323,203 
$  27,432 
$119,900 
$  10,882 
$           0 

$  638,542 
$    30,000 
$    74,850 
$             0 
$      2,000 

$  533,560 
$    20,000 
$    50,400 
$      4,700 
$      2,000 

$(104,982) 
$ (10,000) 
$ (24,450) 
$    4,700 
$           0 

 
300 Purchased Professional Services- This line item covers services for out-placed students. This includes  

Occupational Therapy, Speech and Language, BCBA and 1:1 supports.  The decreased is based on changes 
in student programming needs.  

 
301 Legal Services- This line item covers legal fees associated with PPTs, Due Process and other legal support.  
 
303 Professional Services for Handicapped- This line item covers neuropsychology services for students.  
 
340 Other Professional Technical Services- This line item covers auditory services for students. 
 
355 Officials Unified Sports - This line item covers officials for Unified Sports games. 
 
 

Repair and Maintenance                                                                            $15,456   $17,800                 $2,344 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

430-Repair and Maintenance  
441- Rental of Land & Building 
442- Rental of Equipment 

$1,000 
$       0 
$       0 

$       0 
$       0 
$4,970 

$         0 
$         0 
$15,456 

$13,800 
$         0 
$  4,000 

$ 13,800 
$          0  
$(11,456)  

 
430 Repair and Maintenance -  This line item has not been used in several years however, this year we have added the 

cost of maintenance for DM hearing equipment for four students.  
 
441        Rental of Land & Buildings  - This line item covers rental fees.  
 
442 Rental of Equipment- This line item covers the rental of auditory equipment for students. The reduction is based on  

fewer student needs.  
 
 
 
Transportation                 $792,842            $610,342                $(182,500) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

510-In District  
510- Unified Sports  
513-Out of District  

$140,400 
$           0 
$647,212 

$153,675 
$           0 
$688,485 

$210,088 
$    3,600 
$579,154 

$111,940 
$    5,643 
$492,759 

$(98,148) 
$    2,043  
$(86,395)  

 
510 Special Education Transportation In District - This line item covers transportation of students to the district  

as well as in district work programs and after school programs.  
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510 Unified Sports- This line item covers transportation for Unified Sports Teams.  
 
 
513 Special Education Transportation Out of Town - This line item covers student transportation to out of district  

facilities  and programming.  
 

Tuition              $1,858,664           $1,971,209               $112,545 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

561- LEA  Tuition 
563-Private Tuition 
564-RESC Tuition 
565-Out of State Tuition 

$     48,698 
$1,584,527 
$   146,564 
$     58,140 

$     85,077 
$2,288,026 
$     30,708 
$              0 

$     28,111 
$1,806,214 
$     24,339 
$              0 

$     14,400 
$1,938,059 
$     18,750 
$              0 

$(13,711) 
$131,845 
$  (5,589) 
$          0 

 
561 LEA Tuition - This line item covers tuition and services paid to Voag and some magnet schools.  
 
563 Private Tuition - This line item covers tuition paid to out placement facilities.  
 
564 RESC Tuition - This line item covers tuition for CREC and EASTCONN magnet schools.  
 
565 Out of State Tuition- This line item covers tuition paid to an out of state facility.  
 

 
Supplies                               $40,282               $25,319                  $(14,963) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

610-General Supplies - MS 
610- General Supplies - HS  
611-Instructional Supplies 
611-Instructional Supplies- Olym  
612- Admin Supplies- office  
612- Pysch Office Supplies 
730 - Equipment 

$  1,000 
$  2,000 
$30,100 
$     500 
$     550 
$     150 

$  4,138 
$27,136 
$41,654 
$     180 
$  4,103 
$  1,265 
$         0  

$  3,764 
$19,610 
$  2,417 
$     500 
$  4,553 
$  2,029 
$  7,409 

$  4,325 
$13,013 
$    800 
$    600 
$ 2,021 
$      60 
$ 4,500 

$    561 
$(6,597) 
$(1,617) 
$    100 
$(2,532) 
$(1,969) 
$(2,909) 

 
610 General Supplies MS- This line item covers general classroom supplies and incentives for special education 

programs at the middle school.  
 
610 General Supplies HS- This line item covers general classroom supplies and incentives for special education 

programs at the high school.  
 
611 Instructional Supplies  - This covers testing materials, instructional materials and token economy monies for special  

education programs.  
 
611 Instructional Supplies Special Olympics- This line item covers supplies for participation in unified sports.  
 
612 Administrative Supplies- This line item covers general office supplies. 
 
612 School Psychologist Office Supplies - This line item covers school psychologist testing materials.  
 
730        Equipment - This line item includes specialized classroom equipment needs like desks and  chairs.  

 
  
Other              $29,127               $25,400                    $(3,727) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

502- Software Licensing  
580- Travel Reimbur. Spec  
580- Travel Reimbur. Pysch 
641-Textbooks 
810-Dues and Fees  

$   900 
$1,000 
$   200 
$2,000 
$   520 

$       0 
$1,000 
$   200 
$4,000 
$9,228 

$26,517 
$  2,000 
$     400 
$         0 
$     210 

$13,000 
$11,600 
$     600 
$         0 
$     200 

$(13,517) 
$ 9,600 
$    200 
$        0 
$     (10) 

 
502 Software Licensing- This line item includes costs for software for ELL (english language learners) students.  
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580 Travel Reimbursement - Special Education - This line item is used to reimburse attendees for out of district  

PPT attendance and meetings. Increase due to paraprofessionals traveling to outplaced facilities.  
 
580 Travel Reimbursement - School Psychologist  - This line item is to reimburse for school psychologists to travel 

to out of district placements to conduct evaluations.  
 
641 Textbooks- This line item covers text purchases for classroom use in general education and special education  

courses.  
 
810 Dues and Fees- This line item covers dues to professional memberships.  
 
 
Extended School Year (ESY)                 $143,366          $136,997                   $(6,369) 

Line Item Number  2017-18 Approved  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

120- School Psych 
120- OT/PT  
120-Teachers  
130-Educational Aides 
150- Other Wages  
510-Summer School Transport.  

$     500 
$     800  
$16,275  
$29,000  
$  4,000  
$49,000 

$           0 
$       450 
$  16,500 
$  26,655 
$    3,000 
$134,138 

$          0 
$      232 
$ 12,119 
$ 22,980 
$   3,069 
$104,966 

$          0 
$      232 
$ 14,014 
$ 29,000 
$   2,750 
$ 91,001 

$          0 
$          0  
$   1,895  
$   6,020  
$     (319)  
$(13,965) 

 
120 School Psychologist- The includes the cost of providing these services to students over the summer as indicated 

in their IEP.  
 
120 Occupational Therapy (OT) and Physical Therapy (PT)- This includes the cost of providing these services  

to students over the summer as indicated in their IEP.  
 
120 Teachers - This line item includes the salaries for summer school teachers.   
 
130 Educational Aides - This line item includes the cost of paraprofessionals for summer school.  
 
150 Other Wages -This includes the cost of the nurse for summer school.  
 
510 Transportation - This line item includes the cost of in and out of district transportation for students to summer 

programs as indicated in their IEP.  
 
_____________________________________________________________ 
Technology  
 
Alignment and support of technology needs within teaching and learning are the core focus of the                
technology department and are key players in the achievement of goals one and five in the district                 
strategic plan. Technology development has been a focus at RHAM for the past few years with the                 
implementation of the Chromebook 1-1 program, the upgrading of staff and student devices, and the               
implementation of lifecycle financial equipment packages. As part of the district’s technology            
Chromebook lifecycle plan, student devices are replaced every 3 years. In the 2020-21 school year,               
grades 7th and 10th devices will be replaced and this will include a district funded extended warranty                 
and accidental coverage plan on these new devices. As the district replaces devices moving forward,               
all new devices will have district funded accidental insurance plans, however, parents still have the               
option to purchase further insurance through an outside provider.  
 
 
Overview 
The 2020-21 Information Technology budget have several driving factors: increased network           
security, software review, and consolidation and replacement of aging equipment. Over the past year              
and half the district has responded to software requests by developing a review, implementation and               
support process. Through this process, several new instructional software packages have been            
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included in this year’s budget. Some of the new software included in the 2020-21 budget are:                
EDPuzzle which allows teachers to make videos into lessons (an increase of $2,100), GoFormative              
which provides teachers the option to turn documents into assessments (an increase of $450),              
SmartMusic Software  
which helps students improve the rhythmic and note accuracy for a variety of songs (an increase of                 
$2,040), and the Naviance course planner which will assist students in creating course plans to meet  
graduation requirements and satisfy academic prerequisites at specific colleges of interest to them             
(an increase of $2,420).  
 
Technology safety is also a key driver in the budget. The addition of new end-user software to work in                   
conjunction with our firewall will provide endpoint protection and response to threats to prevent              
successful cyberattacks at as cost of (an increase of $7,980). 
 
With increased use of technology and equipment within programs, classrooms and instruction comes             
increased needs for support and services. Currently the department has one full time support              
technician. Given the increase in the amount of service and help-desk requests, the 2020-21 includes               
an additional halftime technology service technician at a cost of approximately $24,000. Additionally,             
the technology department will be assisting and supporting in the development of a student lead               
helpdesk model that will support the students and staff with various technology requests. This              
opportunity will be aligned with a new IT fundamentals course and allow for the development of                
real-world hands-on experience within the IT field. 
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Software/Services 
With the implementation of the data privacy act requirement by the State of CTthe district is proposing                 
implementing the use of Docusign to assist in electronically processing of contracts and addendums              
(an increase of $500). The software package Job Shadowing will help the special education              
department with virtual job shadowing for students (an increase of $200) and 4 What’s Next builds                
psychological resilience in high school students by giving them the tools to handle stress and distress                
now and in their future (an increase of $800). 
 
Hardware 
New Equipment - Financial Package (Lease) 
As part of the 2020-21 district technology lifecycle equipment package is proposed to include, high               
school teacher’s laptops ($49,000), 7th and 10th grade student Chromebooks ($122,000),           
replacement desktops (20,500), replacement laptops to support middle school technology education           
and art ($61,365), tablet devices to support the facilities department ($1,650), and replacement             
accounting computers ($2,453) which are included in the budget. Two interactive panels displays             
($6,190) replace aging whiteboards in classrooms and provide for a more dynamic learning             
experience for students.  
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Arts, Athletics and Extracurriculars  
 
The Arts, Athletics and Extracurricular Clubs are an important part of the school experience for               
students at RHAM - either as participants, fans or spectators. There are many benefits that               
students gain from having an opportunity to participate in these activities such as cooperation,              
leadership and perseverance. In addition, our communities benefit from these opportunities by            
attending  the various drama productions, concerts and sporting events.  
 
Extracurricular activities provide students with a variety of opportunities to explore interests and             
develop new skills. Some of the clubs offered at the middle school include Alternative Energy               
Race Team, Environmental Club, and Lego Club. In all, the middle school runs approximately              
13 after school groups each year with over 140 students participating. The high school offers               
approximately 32 clubs which include Programming Club, Mock Trial Club Model UN and Video              
Production just to name a few. Both schools offer music and drama opportunities for students               
which engage over 140 students at the middle school and close to 200 students at the high                 
school. Participation in athletics is another option students at RHAM have to engage in after               
school opportunities. Currently the high school offers 36 teams and the middle school has 13               
teams.  Participation rates for athletics for the past three years are shown below: 
 

Year High School Unique Athletes  Middle School Unique Athletes  

2018-19 451 235 

2017-18 466 245 

2016-17 475 216 

2015-16 465 256 
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The cost for the middle school athletics program in 2020-21 is budgeted at $83,768 and for the                 
high school at $482,684, an increase of $71,895 for both programs. In addition, there are               
$217,680 in expenses for district wide athletics costs such as bleacher repair, maintenance, and              
groundskeeping. The total athletics budget for 2020-21 is $784,132. In order to help offset the               
cost of athletics and extracurricular programs, the district has had a pay for participation fee               
which was established in 2004. In the 2018-19 school year, pay for participation for athletics               
shifted to $170 per athlete per sport at the middle and high school with a family cap of $510.                   
Extracurricular activity fees increased at the middle and high school to $40. For the 2020-21               
budget, the Board has decided to remove the participation fees for athletics and clubs.  
 
Facilities  
 
Repairs,  Maintenance & Athletic Facilities 

A historical review of the facilities budget shows a relatively steady and consistent approach to 
spending. In 2018-19 the approved program budget was $1,608,513. In 2019-20 the approved facilities 
budget was $1,668,765 and the requested budget for 2020-21 is an increase of 10% to $1,825,380. 
Main drivers of the increases (see chart below)  are due to electrical usage charges, cost of natural 
gas, a variety of required inspections, electrical repair/maintenance (which includes funds for arc flash 
testing and switchgear testing), district furniture needs and parking lot repair/maintenance. A savings 
has been realized in water usage due to the new meter change out that took place in October of 2019. 
The meter change out resulted in a 15.5% decrease in the water account.  
  

Account Name Increased Amount  
Electrical Usage $24,000 

Natural Gas $24,000 
Sprinkler Inspections  $11,000 

Electrical Repair/Inspections, arc flash testing, main 
switchgear HS, replacement lighting in office conference 

room, wiring for 4 new hoops in MS gym. 

$29,800 

Parking lot repair and maintenance $10,000 
Fire door, Fire damper inspection, increased # of 

eyewash inspections  
$13,650 

System wide Furniture Needs $32,000 
 
Personnel costs for the 2019-20 school year were budgeted at $737,601, increases for 2020-21 have 
not been confirmed to date due to the contract negotiations.  
 
In creating the budget line items related to grounds and athletic facilities, the district's Director of 
Facilities works collaboratively with our contracted service provider from the Town of Hebron to review 
the districts needs and develop a long term plan to budget these projects. Included in the 2020-21 
budget is a turf management plan which includes maintenance of the athletic fields, start up of the 
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irrigation systems, edging and mulching of mulch beds, and continuing contracted services with a 
landscaping company to help support the facilities department.  
 
Capital Non-recurring has a balance of $20,389.69.  One consideration for this funding would be to 
appropriate these funds as a contingency for the upcoming  DOT project that is scheduled for the 
summer of 2020. The traffic project is funded by a grant given to The Town of Hebron by the State of 
Connecticut. The total grant totaled $1.3 million, of which approximately $1.1 million is designated for 
the RHAM project and the remainder for a Town of Hebron Preliminary plans for the RHAM campus 
project can be found on the District's website at www.rhamschools.org 

 
2020-21 Capital Improvement Expenditure Plan  
As the buildings and grounds continue to age it is important that we plan for the on-going                 
upkeep of the facility as well as addressing the numerous capital projects that need attention to                
ensure that students, faculty, and the community have a safe and accessible facility to access               
and enjoy for years to come. The funds proposed for this year’s capital project represent 29% of                 
the actual needs identified ($1,562,452 total identified). Below are the prioritized items            
requested for the 2020-21 school year as well as projects that have not been funded for the                 
year. These projects are part of a larger Capital Plan for the district that has been developed for                  
the next five to ten years.  
 
In addition to the funded and unfunded capital projects below the campus traffic pattern will be                
altered during the summer of 2020. This DOT grant funded project will address safety issues               
addressed through the allocation of Capital Non-Recurring Funds. In addition, several other            
projects were moved from the capital budget to be funded through the balance in the Capital                
Non-recurring account.  
 
Capital Improvement  Project Requests  
 

  Funded Capital Projects 2020-21  

Location System Description 2020-21 

HS Walls 

Repair Exterior Insulation And Finish System (EIFS) And Install 
Control Joints and caulking @100% (1761 lft of caulking@ $15)* 
100% of EIFS caulking completed (2017-2021) $ 10,000 

HS Floor 

Replace Rubber Stair Treads( $28,000)/Ramps In High School Café, 
(NF 2019 - $15,800.00 = Ramps) 748 SQ YDS @ $21.12 SQ YD 
includes product and labor $ 15,800 

HS Floor 
Room139 Replace carpet, 192 SQ YDS, $82.68 per SQ YD, 
includes product, labor, moisture control and moving services. $ 15,874 

MS Floor Room 123, Replace carpet with VCT 1,350 SQ FT at $8.24 SQ FT $ 11,129 

Site Sidewalks 

Repair Sidewalks/Curbing Around Campus (2019-20 suggested 
$40,000 reduced to $30,000) (57,000 sq.ft. concrete + 34,000 sq. yd 
bituminous) $ 20,000 

HS Furnishings New chairs and tables in media center $ 50,000 

 

http://www.rhamschools.org/
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SW Dump Truck F550 Dump truck and 9' Plow $ 14,870 

SW Mower Toro Groundsmaster 7200 Zero Turn Rotary Mower $ 18,000 

SW Flooring 

Drum Sand Both Gyms, Paint Lines, Apply Finishes. MS Gym 7,533 
SQ FT at $3.19 per SQ FT ($24,00.00), HS Gym 13,950 SQ FT at 
$2.72 ($38,000.00) Second Quote at 53k $ 62,000 

SW Other Interior 
Upgrade Cameras And Storage For Cameras Year 1 of 3 (# of 
cameras to replace and $ per camera) $ 40,000 

SW Other Interior 
Gates for HS and MS to reduce access to building in off hours, 
$2,824 per gate $ 10,559 

SW Other Exterior 
Landscape architecture to redesign the High Middle School Main 
Entrances with keeping Security at a priority $ 15,000 

Site Athletic Field 
regrade the outfield of the High School baseball to remove surface 
irregularities/depressions $ 150,000 

Site Athletics Develop Athletics Facilities Strategic Plan - Engineering Firm $ 15,000 

  Total Funded Capital Projects $ 448,232 

    

  Unfunded Capital Projects  

MS Floor 
Team Room, 240 SQ YDS at $58.33 per SQ YD installed, price 
includes product and labor $ 14,000 

Comp Athletic Field 
Bleachers For Visiting Team On Comp Field, 140 seats, 4 ADA 
seats, total of 144 seats $ 60,000 

Site Athletic Field 
Construction Of Soccer/Softball Field, Budget Number from BSC 
Group $ 450,000 

SW Floor 

Replace floor in kitchen, high school rear serving line, middle school 
rear serving line, and middle school serving line with VCT 8,685 SQ 
FT at $14.39 SQ FT, price includes product and labor, Part 1 $ 89,000 

SW Floor Moving Services for Kitchen Floor Replacement Part 2 $ 15,000 

MS Furnishings Science Tables, $420. per table, 65 tables $ 27,300 

MS Furnishings 
Battery Operated, Solar powered Blinds for media center, $1527.00 
per shade installed. $ 10,688 

  Total Unfunded Projects $ 665,988 

    

 Overall Total Proposed Capital Projects 2020-21 $ 1,562,452 
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Capital Improvement Requests - Funded from District Capital Non-Recurring Funds 
 
Currently, the district has an unused balance of $20,389.69 in the capital non-recurring account. A               
portion of these monies will be used to address projects that were originally in the capital budget or                  
part of the unfunded capital budget. These funds were allocated by Region 8 for capital projects in                 
the past such as HVAC upgrades, ADA projects and paving projects. The district recommendation              
is to set aside funds within Capital Non-Recurring for completing the drainage project ($30,000) for               
the competition field and funding a contingency for the DOT project.  
 

 
Lease Purchases  
 
Lease Purchases 
Lease purchases allow the district to purchase and utilize costly equipment immediately, while             
financing the payment of this equipment over a few years. Currently, the district leases copiers,               
student Chromebooks, other IT equipment as well as musical instruments. 
 
The 2020-21 lease breakdowns as follows: 
 
Copiers - $90,972 
IT Equipment -  $274,177 
Music Instruments - $6,083 
Facilities Truck - $14,870 
 
Five Year Lease Plan  
Last year, a five year plan was developed for the purchase of IT equipment. This plan allows the                  
district to establish a planned payment amount for technology innovation and replacement needs.             
The plan design was built on the following premise:  
 
In the past the district has purchased equipment at various lease amounts each year. This process                
lacked structure and planning and resulted in inconsistent purchasing and replacement processes.            
Therefore, in the 2019-20 budget, the district stabilized the technology equipment purchasing process             
through a forecasting type model. This will allow for the continued investment in the student 1:1                
program, innovative instructional technology, and replacement of aging equipment on a consistent            
basis. To establish this lifecycle plan for RHAM schools, the district would lease $300,000 annually at                
an approximate cost of $60,000 per year for five years. A chart outlining this leasing option is                 
included on page 27.  
 
 
 

                                         
 



36 
 
 
Debt Services 
Debt Services for RHAM were assumed from the large capital renovation of the campus in 2004.                
Below is the schedule of debt services through 2027. Refinancing of the bonds over the years                
has reduced principal and interest payments. For the 2020-21 school year, the total principal              
and interest is $2,560,963. The table below provides an overview of the bond debt for the district.  
  

Fiscal Year EOY Principal Balance Principal Payment Interest Total Principal & Interest 
2012-13 $ 21,690,000 $ 1,560,000 $ 943,531 $ 2,503,531 

     

2013-14 $ 20,075,000 $ 1,615,000 $ 885,006 $ 2,500,006 

     

2014-15 $ 18,400,000 $ 1,675,000 $ 821,357 $ 2,496,357 

     

2015-16 $ 16,550,000 $ 1,855,000 $ 681,645 $ 2,536,645 

     

2016-17 $ 14,645,000 $ 1,905,000 $ 627,463 $ 2,532,463 

     

2017-18 $ 12,260,000 $ 2,095,000 $ 455,136 $ 2,550,136 

     

2018-19 $ 10,100,000 $ 2,160,000 $ 400,313 $ 2,560,313 

     

2019-20 $ 7,870,000 $ 2,230,000 $ 330,213 $ 2,560,213 

     

2020-21 $ 5,565,000 $ 2,305,000 $ 255,963 $ 2,560,963 

     

2021-22 $ 3,180,000 $ 2,385,000 $ 174,138 $ 2,559,138 

     

2022-23 $ 2,195,000 $ 985,000 $ 91,863 $ 1,076,863 

     

2023-24 $ 1,180,000 $ 1,015,000 $ 62,313 $ 1,077,313 

     

2024-25 $ 795,000 $ 385,000 $ 36,413 $ 421,413 

     

2025-26 $ 405,000 $ 390,000 $ 24,863 $ 414,863 

     

2026-27 $ - $ 405,000 $ 13,163 $ 418,163 

  $ 22,965,000 $ 5,803,375 $ 28,768,375 
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Other Financial Resources  

Intergovernmental and District-Initiated Resources:  

As a regional district, we have access to various entitlement funds which are either provided               
directly to RHAM or to the three towns and then used to support RHAM’s budget. Educational                
Cost Share (ECS) funds are provided to each of the three towns and used to pay their portion                  
of RHAM’s budget. Excess Cost is sent directly to RHAM to offset special education costs               
that exceed 4.5 times the per pupil cost for programming for special education students.              
Excess Cost projections are made based on the state's budget, and have been estimated at               
$605,254. However, this number regularly fluctuates throughout the year based on student            
needs and programming.  

District-initiated revenues are revenue sources received from district initiatives to offset           
education expenditures in the BOE budget. These anticipated revenues are projected in the             
chart below. The increase in anticipated revenues of 10.85% from the previous year is mainly               
from the expected reimbursement for excess cost, building rental fees and E-Rate funds.  

 

Item 2016-17 
Actual 

2017-18 
Actual  

2018-19 
Actual  

2019-20 
Projected  

2020-21 
Projected  

Excess Cost  $443,446 $608,444 $747,337 $529,466 $605,254 

Instrument Rentals $895 0 $1,100 $1,025 $1,007 

Community Use of Buildings  $69,449 $54,351 $78,500 $39,584 $67,177 

Gate Receipts $14,410 $9,116 $7,906 $12,616 $9,364 

Tuition - Regular Education $43,436 $9,000 $1,574 $0 $0 

Tuition- Special Education  $660 $0 $20,111 $600 $563 

Participation Fees (Athletics/Clubs) $118,000 $114,941 $150,612 $164,230 $0 

Food Service  $55,000 $35,000 $35,000 $35,000 $35,000 

Medicaid $26,080 $23,561 $34,138 $25,186 $25,803 

Miscellaneous  $13,545 $44,838 $13,519 $13,500 $27,684 

Student Obligations $1,647 $2,594 $792 $1,956 $1,529 

E-Rate $72,058 $8,078 $14,283 $6,600 $9,664 

Interest $7,135 $4,376 $9,615 $8,025 $8,820 

Student Parking $0 $0 $19,412 $23,300 $21,910 

Total $865,761 $905,299 $1,1313,901 $861,088 $813,775 
 

 

 

 

 

 



38 

 

 

Revenues from Other Towns 
RHAM charges tuition for students who do not reside in either Hebron, Andover or Marlborough to                
attend RHAM middle or high school. The tuition rate is based on the Per Pupil Expenditure rate for                  
either general education or special education.  
 
 
Fees for Service 
RHAM charges fees for service for middle and high school athletics, middle and high school               
extracurricular activities and high school student parking. Student parking began in January 2018             
and students pay $50/semester to park on campus.  
 
Fees for athletics and extracurricular participation fees for the past two years were $170 per               
student/sport for both the middle and high school with a family cap of $510. For extracurricular                
clubs the fees are $40 for both middle and high school. These fees have been removed for the                  
2020-21 school year.  
 
Building Use 
Building use is based on rental agreements and may be adjusted during the year. Recently,               
there has been an effort to increase building rentals to outside organizations. The quality of our                
facility makes renting the auditorium attractive to many groups.  
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Grants  
 
Region 8 annually applies for reimbursable federal grants. Grants are funds that are directly              
received by the school district for specific purposes outlined in a grant application. These grant               
funds are provided to supplement current programming and may not be spent to supplant              
existing expenditures. Information on the current status of district grant amounts are              
provided below. The status of some grants is still pending and are subject to change based                
on state and federal budgets. Grants such as the Consolidated grant and IDEA grant are               
2-year awards which allow the district to carry over funds from the first year to the second year.                  
other grants are one year grants in which all funds must be spent within one year. Below are a                   
list of the various grants the district applies for annually and current funds we have been                
awarded.  
 
Consolidated Grant: 

 

Grant Purpose  Amount  

Title I, Part A (Title I) of the        
Elementary and Secondary   
Education Act 

Provides financial assistance to local educational      
agencies (LEAs) and schools with high numbers or        
high percentages of children from low-income      
families to help ensure that all children meet        
challenging state academic standards.  

2017-19:   $32,710 
 
2018-20:   $32,487 
 
2019-21:   $34,553 

Title II, Part A- Teacher     
Improvement  

The purpose of the program is to increase        
academic achievement by improving teacher and      
principal quality. 

2017-19:   $18,643 
 
2018-20:   $18,251 
 
2019-21:   $17,497 

Title III, English Language    
Acquisition  

This program is designed to improve the education        
of limited English proficient (LEP) children and       
youths by helping them learn English and meet        
challenging state academic content and student      
academic achievement standards.  

2018-20:   $341 
 
2019-21:   $0 

Title IV- Student Support and     
Academic Enrichment  

 2017-19:   $10,000 
 
2018-20:   $10,000 
 
2019-21:   $10,000 

 
IDEA Grant 
 

Grant Purpose  Amount  

IDEA- Part B Section 611 (Special      
Education)  

The purpose of this grant is to assist districts in          
meeting the costs of providing special education       
and related services to children with disabilities 

2017-19:   $274,439 
 
2018-20:   $273,562 
 
2019-21:   $268,897 

 
 

 



40 
Other Grants  
 

Grant Purpose  Amount  

Adult Education  Provides funds for Connecticut adult education      
program in accordance with Connecticut     
General Statutes (C.G.S.) Sections 10-67     
through 10-73d. 

2019:   $23,556 
 
2020:   $25,525 

Perkins  The improvement of secondary and     
postsecondary career and technical education     
programs 

2019:   $20,575 
 
2020:   $20,686 

National School Lunch This is a competitive grant offered by the USDA         
to help support the national school lunch       
program.  

2019:    $14,185 
 
2020:               0 

EWIB- Eastern CT Workforce    
Investment Board  

Provides money to support the training pipeline       
to develop skilled workers for Electric Boat.  

2019:    $8,842 
 
2020:             0 

Manchester Community College -    
Perkins 

This grant helps to offset CTE programs at        
RHAM.  

2019:    $1,475 
 
2020:             0 

 
 
Other:  
Intra-town Cooperation 
Cooperative efforts for the purchase of diesel fuel and transportation of students occurs between              
the three towns and RHAM. RHAM, Hebron, Marlborough and Andover Public Schools            
negotiated a common, five-year bus contract with DATTCO as a cooperative, cost-saving            
opportunity.  

Regional Efforts 
Through EASTCONN, RHAM participates in shared professional development, TEAM (beginning          
teacher support) programming and transportation for special education students.  
 
The district also formed a self-funded Insurance Consortium which includes 8 different entities:             
the Town of Hebron, Hebron Elementary, AHM, RHAM, the Town of Marlborough, Marlborough             
BOE, the Town of Andover and Andover BOE.  
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Budget Overview 
The budget is constructed of two major components: personnel and program. Personnel costs             
include salaries and benefits. Program costs include all other expenses related to the function of               
the district such as supplies, materials, contracted services, transportation, etc. In Region 8,             
personnel costs make up 62% of the overall budget. In 2019-20, personnel costs totaled              
$19,061,947 ($15,103,807 from salaries and $3,958,140 from benefits). The 2020-21 budget           
proposal increases salaries to $15,657,891 and benefits to $3,956,683. This is an increase from              
last year of $552,627. This is due to new positions, increases in contracted salaries and               
increases in the cost of benefits. The budget calculations are all gross amounts (i.e. gross               
budgeting is the total cost to deliver our programs and service vs. net budgeting which is the                 
cost to deliver the Region’s programs and services, after accounting for all revenues and              
subsidies received).  

Below is an overall summary of the objects in the budget followed by a detailed breakout of each                  
line item including past costs, current budget appropriations and proposed changes for the             
2020-21 budget. 
 

 
 

Object Category 

Approved FY 

2019-20  

Proposed FY 

2020-21  Difference  

% 

Inc/Dec 

        

Salaries (100s) $15,103,807  $15,657,891  $554,084  3.67% 

Employee Benefits (200s) $3,958,140  $3,956,683  ($1,457)  -0.04% 

Purchased Services (300s-500s) $4,838,602  $4,574,200  ($264,402)  -5.46% 

Tuition, In-State (56x) $2,155,680  $2,220,336  $64,656  3.00% 

Supplies (600s) $1,268,369  $1,244,634  ($23,735)  -1.87% 

Property (700s) $126,119  $129,657  $3,538  2.81% 

Other (800s) $3,045,199  $3,062,005  $16,806  0.55% 

Total $30,495,916  $30,845,406  $349,490  1.15% 
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Personnel Budget Line Item Details  
 
Administrative and Teacher Salary        $11,409,105             $11,825,009             $415,904 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed  Difference  

110 - Administrative Salaries 
120 -Teacher Salaries  
122 - Department Coordinators  
126- Salaries Extra Days 
127- Teacher Salaries -6th Assign. 
129- Teacher Salary Misc.  

$  1,279,608 
$10,263,778  
$       51,083  
$       92,797  
$     149,574  
$         4,703 

$1,266,711 
$9,579,914 
$     36,981 
$     83,837 
$   108,965 
$      5,379 

$1,291,011 
$9,877,614 
$     34,464 
$     74,041 
$   123,543 
$       8,432 

$  1,315,361 
$10,300,562 
$       40,172 
$       68,623 
$       99,168 
$         1,123 

$  24,350  
$422,948 
$    5,708 
$   (5,418) 
$ (24,375) 
$   (7,309) 

 
110 Administrative Salaries - This line item includes the salaries for the Superintendent, Director of Pupil 

Services,  Supervisor of Pupil Services, building administrators and the business manager.  
 

.0 Teacher Salaries - General Education - This line item represents all personnel holding a professional  
teaching certification, guidance counselors and OT/PT.  The increase is from contractual raises and the 
addition of a .6 school psychologist.  

 
122 Department Coordinators- This line item provides stipends for teacher leaders for departments.  

Coordinators work with 7-12 departments.  
 
126 Salaries- Extra days- This line item represents additional days outside of the contract, needed for  

personnel such as team leaders, school psychologist, guidance counselors and curriculum writing. 
 

127 Teacher Salaries - 6th assignments - This line item represents middle and high school 6th assignments  
that teachers take on beyond the 5 periods they teach in a normal day. This reduction in this line item is                     
reflective of reduced enrollment and the need for fewer sixth assignments.  
 

129 Teacher Salaries -Miscellaneous- This line item represents additional stipends such as Chemical Hygiene  
officer. The athletics scorekeepers were removed and shifted to the athletic director.  

 
 
Other Salary          $3,694,702               $3,832,882            $138,180  

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved 2020-21 Proposed Difference  

121- Substitutes  
123- Coaches Stipends 
124- Advisor Stipend  
125- Tutors  
130 - Education Aides  
133- Education Aides- Subs 
136- Education Aides - Extra Duty 
140-Clerical Salaries  
150-Other Wages  
151- Non-Certified Subs  
152-Non-Certified Overtime 
153- Non-Certified Longevity 
155- Director/Manager Non-Cert.  
157- Long-term Subs  
160-Seasonal Employees  
161-Chaperones  

$   166,561 
$   228,288 
$   131,644 
$     52,600 
$   882,732  
$       5,600 
$       9,568 
$   535,450  
$1,074,967  
$       2,650  
$     57,996 
$       300 
$   211,947  
$     13,500 
$     12,196  
$     16,709 

$     119,224 
$     273,491 
$     114,440 
$      50,379 
$    870,937 
$      43,275 
$      14,911 
$    552,230 
$    863,686 
$       1,955 
$     61,080 
$         450 
$   289,871 
$   151,089 
$     14,274 
$     10,949 

$   162,000 
$   300,867 
$   136,054 
$     48,244  
$   964,367 
$       5,600 
$     31,030 
$   564,099 
$1,014,490 
$              0 
$     61,118 
$          450 
$   329,772 
$     51,800 
$     14,080 
$     10,731 

$   222,000 
$   310,841 
$   136,989 
$     50,500 
$   909,383 
$     24,964 
$     21,952 
$   565,710 
$1,116,355 
$     13,263 
$     58,402 
$          450 
$   333,586 
$     41,456 
$     16,010 
$     11,021 

$   60,000 
$     9,974 
$        935 
$     2,256 
$  (54,984) 
$   19,364 
$    (9,078) 
$     1,611 
$  101,865 
$   13,263 
$   (2,716) 
$            0 
$     3,814 
$  (10,344) 
$     1,930 
$        290 

 
 
 
121 Substitutes - This line item provides substitutes for teachers to attend professional development and for absences  

due to illness and approved personal leave. The increase is due to consolidation of several substitute object lines into 
one line.  

 
123 Coaches Stipends  - This line item represents coaches stipends  for middle and high school sports.  

Increases are due to general pay increases and the addition of new positions at the middle school:  
assistant boy’s basketball coach, assistant girl’s basketball coach, assistant girl’s soccer coach.  
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124 Advisor Stipend- This line item represents advisor stipends for middle and high school extra-curricular  

activities. New stipends budgeted for include the MS DC Stay Back Committee, MS/HS Card Game Club,  
and HS Activism Club. Although new stipends were added, objects were moved from this line to another  
object which better matches the funding model for these items.  
 

125 Tutors - This line item represents tutors for special education and general education students. It includes  
tutoring for homebound students and English language learners.  

 
130 Educational Aides- This covers paraprofessionals for the middle and high school media center, special  

education and main office. Changes include reducing 4 special education paraprofessionals at the high              
school and one special education paraprofessional at the middle school due to changes in programming               
and student needs. This also includes the addition of one full-time hallway monitor for the middle school.  
 

133 Educational Aides- Substitutes - This line item represents pay for substitutes for special education aides.  
Increase comes from the condensing of several substitute object lines into one line.  
 

136 Educational Aides- Overtime - This line item represents additional pay for special education aides for  
duties performed outside the regular school day, such as bus help, oversight at extracurriculars, etc.  
 

140 Clerical Salaries- This line item represents clerical salaries for special education, guidance, nurses, middle 
and high school  principals, the BOE and the superintendent.  

 
150 Other Wages - This line item covers speech, OT/PT, nurse, custodial, and maintainer.  It also contains  

fiscal provisions for negotiations.  The main increase is from the negotiations provisions in preparation for  
the non-certified contract negotiations and the addition of a half-time technology service technician.  
The $1,103,051 will be offset by the anticipated revenues of $25,803  from Medicaid.  

 
151 Other Non-Certified Subs- This line item represents substitutes for the superintendent clerical as  

well as middle and high school nurse clerical substitutes. Increase comes from the condensing of  
several substitute object lines into one line 

 
152 Non-Certified Overtime - This line item represents overtime for custodians, maintenance,and  

clerical overtime for the superintendent, accounting, HS principal and guidance.  
 

153 Non-certified Longevity - This line item covers longevity pay per non-certified and nurses contracts.  
 

155 Director/Manager Non-certified  - This line item represents director positions for MS and HS  
athletics, facilities, accounting, and technology.  
 

157 Long-term Teacher Substitutes (general and special education)- This line item is for long-term 
substitutes to cover teachers who are out for medical or other agreed upon contractual  
reasons for more than 40 days.  

 
160 Part Time/Seasonal Employees - This line item represents summer help wages for custodial and  

technology departments.  
 
161 Chaperones - This line item represents funding for chaperones for athletic events. 
 
 
 
Personnel Services - Employee Benefits   $612,133            $608,939                   $(3,194) 

Line Item Numbers  2017-18 Actual  2018-19 Actual  2019-20 Approved 2020-21 Proposed  Difference  

200- Employee Benefits  
220 - Employee Cost Share - SS 
230- Retirement Contr. - Pension 
234- Early Retirement Incentive 
235- Sick Day Payout  
250- Tuition Reimb - Admin 
251- Tuition Reimb- Teacher 

$  13,029 
$401,925 
$  63,051 
$  53,498 
$  30,829 
$    4,800 
$  10,000 

$  13,028 
$358,668 
$  59,727 
$164,069 
$  87,811 
$    1,600 
$  12,656 

$  13,028 
$409,210 
$  65,734 
$  44,502  
$  63,059 
$    1,600 
$  15,000 

$  13,028 
$424,517 
$  67,813 
$  43,972 
$  43,009 
$    1,600 
$  15,000 

$          0 
$ 15,307  
$   2,079 
$     (530) 
$(20,050) 
$          0 
$          0 

 
200 Personnel Services- Employee Benefits - This line item represents retirement benefits for former superintendent 

per contract.  
 
220 Employee Share Social Security - This line item accounts for contributions of BOE share of Social  

Security and Medicare  of covered wages. It increases in step with wage increase for non-certified staff.  
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Certified staff, hired after 1987, are exempt from these taxes as they are covered by a state retirement plan                   
funded by their employer.  

 
230 Retirement Contributions - Pension - This provides for the employer’s pension contributions for  

eligible employees.  
 
234 Early Retirement Incentive - This line item covers contractual obligations for early retirement incentives 

for certified staff.  Four employees are eligible for this benefit.   
  

235 Sick Day Payout- This line item covers contractual obligations for sick day payouts upon retirement.  
 
250 Tuition Reimbursement  - Administration - This line item represents the contractual obligation for tuition 

 reimbursement for administrators.  
 
251 Tuition Reimbursement - Teacher - This line item represents the contractual obligation for 

 tuition reimbursement for teachers.  
 
 
Other Compensation and Insurance         $3,346,007            $3,347,744                $1,737 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed  Difference  

260- Unemployment Comp.  
270 - Worker Comp.  
280- Health Insurance  
284- HSA- BOE Contribution 
285- HRA  BOE Contribution 
290- Other Employee Benefits  
295- Life & Disability Insurance  

$     53,920 
$   117,295 
$2,379,429 
$   283,000 
$       6,000 
$     20,000 
$     20,084 

$      3,558 
$  125,288 
$2,433,822 
$   253,167 
$     10,792 
$     24,000 
$     19,873 

$     20,000 
$   137,817 
$2,851,798 
$   281,000 
$       9,000 
$     24,000 
$     22,392 

$     25,000 
$   144,708 
$2,805,701 
$   322,000 
$       6,000 
$      22,000 
$      22,335 

$    5,000 
$    6,891 
$ (46,097) 
$  41,000 
$   (3,000) 
$   (2,000) 
$        (57) 

 
260- Unemployment Compensation - This provides for payments for unemployment benefits.  

As a municipal employer, the district reimburses the state for the first 26 weeks of benefits on a  
dollar-for-dollar basis and has some liability exposure for longer lasting claims.  
 

270 Workers Compensation  - This provides for coverage for workers’ compensation insurance.  
Costs have been increasing due to several claims in the district.  

 
280 Health Insurance - This line item represents the BOE share for employee health insurance. A 5.8% 

increase is assumed for the 2020-21 school year.   
 
284 HSA BOE Contribution- This line item represents the BOE contribution to the employees health savings 

account per the contracts.   
  

285 HRA BOE Contribution - This line item represents the BOE contribution to the employees health  
retirement account for employees over 65 per the contracts.  

 
290 Other Employee Benefits- This line item represents other benefits per contracts. 
 
295 Life and Disability Insurance - This line item represents the BOE share toward life and disability  

insurance per the contracts.  
 
 
Program Budget Line Item Details 
 
Purchased Services            $1,261,540          $1,102,396                $(159,144) 

Line Item Numbers  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed   Difference  

300- Purchased Pro.  Services  
301- Legal- BOE and Sp.  Ed 
303 - Prof Serv. Handicapped 
310- Office/Admin Services  
320- Prof. Education Services  
355-Sports Officials  

$543,112  
$105,000  
$  86,500 
$    5,000 
$  69,164 
$  58,745 

$810,745 
$111,181 
$  67,905 
$    2,678 
$  48,102 
$  36,543 

$907,107 
$145,000 
$  74,850 
$    2,560 
$  75,269 
$  56,754 

$808,104 
$135,000 
$  50,400 
$    2,878 
$  50,650 
$  55,364 

$( 99,003) 
$  (10,000) 
$  (24,450) 
$         318 
$   (24,619) 
$     (1,390) 

 
300 Purchased Professional Services- This line item covers a variety of services for the district such as  

social workers through AHM, SRO, graduation services, special education services and various 
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maintenance and health services.  The decrease is from changes in student support service needs from  
outside providers. .  

 
301 Legal Services - BOE and Special Education- This line item provides for attorney fees for such  

matters as collective bargaining, personnel contract grievances, special education due process 
hearings, and other administrative support.  

 
303 Professional Services for Handicapped - This line item includes schoolwide OT/PT services, as well as 

 psychological evaluation services for students.  
 
310 Official/Administrative Services - This line item covers the contract fee to Unemployment Tax  

Management Services (UTMC) to handle unemployment claims on behalf of the district. 
 
320 Professional Educational Services - This line item covers adult education services through EASTCONN.  

There is an anticipated grant reimbursement not included in this line item.   
 

355 Sports Officials - This line item covers the cost of middle and high school sports officials.  
 The $55,364  will be offset by anticipated revenues of $9,364  from gate receipts.  

 
 
 
Professional Development          $41,190                    $45,948                      $4,758 

Line Item Number 2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

330- Inservice  
331-Conference Registration  

$22,100  
$18,400 

$66,073 
$ 8,897 

$22,625 
$18,565 

$26,500 
$19,448 

$3,875 
$   883 

 
330 Inservice- This line item covers paid professionals coming to the district to provide professional learning  

opportunities.  
 
331 Conference Registration - This line item covers registration fees for conferences.  
 
 
 
Tuitions                    $2,155,680                 $2,220,336                  $64,656 

Line Item Number 2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed  Difference  

561-Tuition to Other In State 
563- Tuition - Private Sources 
564-Tuition Ed Agencies-CT 
565-Tuition Ed Agencies- non-CT  
568-Tuition Magnet Schools 
569- Tuition Other  

$   174,411 
$1,584,527 
$   146,564 
$     58,140 
$   255,000 
$       2,000 

$   129,637 
$1,727,955 
$     23,800 
$     25,985 
$   157,496 
$       1,125 

$   133,111 
$1,806,214 
$     24,339 
$              0 
$   191,016 
$       1,000 

$   112,400 
$1,938,059 
$     18,750 
$              0 
$   143,127 
$       8,000 

$ (20,711) 
$131,845 
$   (5,589) 
$           0 
$(47,889) 
$   7,000 

 
561 Tuition to Other District In State- This line item covers tuition and services paid to Voag and some                  
magnet 

 schools.  
 
563 Tuition to Private Sources- This line item covers tuition paid to out placement facilities. The increase is  

due to changes in student placements.  
 
564 Tuition to Education Agencies Within State- This line item covers tuition paid to CREC and EASTCONN  

magnet schools.  
 
565 Tuition to Education Agencies Out of State - This line item covers tuition paid to an out of state facility.  

  
568 Tuition to Magnet Schools - This line item covers tuition for general education students to attend 

magnet and VoAg schools.  
 
569 Tuition - other  - This line item covers Virtual High School seats for students to take online courses. The  

increase is due to providing more online learning opportunities for students based on new high school 
graduation requirements.  
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 Services               $244,951            $196,779    $(48,172) 

Line Item Numbers  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

340- Other Pro Services/Tech    
Serv 
341- Audit/Accounting Services 
342- School Physician  
350- Technical Services (generic)  
351- Data Process & Coding Serv 
352- Other Tech Services  
353- Police Services  
356- Substitute Calling  
500- Other Purchased Services  

$30,025 
$27,360 
$  2,500 
$  7,264 
$         0 
$66,118  
$29,800  
$  5,900 
$  2,500 

$  68,936 
$  36,675 
$    2,500 
$  12,933 
$           0 
$231,172 
$  15,348 
$           0 
$    2,583 

$  63,250 
$  31,937 
$    2,500 
$  12,460 
$       200 
$112,307 
$  20,102 
$           0 
$    2,195 

$ 52,124 
$ 34,500 
$   2,575 
$ 12,200 
$      350 
$  69,952 
$  22,156 
$           0  
$    2,922 

$ (11,126) 
$    2,563 
$         75 
$      (260) 
$       150 
$ (42,355) 
$    2,054 
$           0  
$       727 

 
340 Other Professional/Services/Tech Services- This line item represents contracted services for  

athletics and health services.  
 

341 Audit/Accounting Services - This funds expenses for the annual district audit.  
 

342 School Physician- This covers the fee for the district physician.  
 
350 Technical Services (generic) - This covers annual PowerSchool fees as well as charges for the  

oversight of the backup server. 
 

351 Data Processing and Coding Services - This covers the fee to transfer paper student guidance 
files to CDs.  

 
352 Other Technical Services - This includes  the adjustment of funds to cover the unpaid leaves for 

custodians and fund for outside services for people on leave.  
 

353 Police Services - This covers contracting for police services for middle and high school events as 
well as athletics.  
 

356 Substitute Calling- This item covers the substitute calling services. 
 
500 Other Purchased Services - This line item covers the BOE contribution to Project Graduation and  

other fiscal services.  
 
 
Utilities              $945,229          $993,366                   $48,137 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

411- Water  
412- Sewer  
422- Refuse Removal  
424- Snow Plowing/Sanding 
426- Disposal  
621- Natural Gas  
622- Electricity  
623- Bottled Gas  
624-Heating Oil  
626- Gasoline  
627- Diesel  

$  38,000 
$  26,950 
$  26,000 
$  83,771 
$    2,720 
$205,622 
$560,720 
$    9,505 
$           0 
$    1,500 
$  89,460 

$  38,125 
$  26,600 
$  19,824 
$  69,791 
$    2,083 
$131,842 
$596,622 
$    3,435 
$           0 
$    1,363 
$  89,311 

$  39,420 
$  26,600 
$  26,750 
$  87,140 
$    2,670 
$114,000 
$542,447 
$    6,364 
$           0 
$    1,500 
$  98,338 

$  34,000 
$  30,400 
$  31,600 
$  87,000 
$    2,670 
$138,480 
$566,105 
$    4,632 
$           0 
$    1,500 
$  96,979 

$ (5,420) 
$  3,800 
$  4,850 
$    (140) 
$         0 
$ 24,480 
$ 23,658 
$  (1,732) 
$          0 
$          0 
$  (1,359) 

 
411 Water- This line item covers annual water usage and fire hydrant costs.  
 
412 Sewer- This line item covers annual sewer fees.  
 
422 Refuse removal- This line item covers removal of refuse from the campus.  
 
424 Snow Plowing/Sanding- This line item represents contracted services for plowing, salt purchased from the 

Town of Hebron, and salting of parking lots. The contracted service includes a 3% increase.  The $87,000 will be offset  
by anticipated revenues from student parking of $21,910.  
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426 Disposal- This line item covers annual grease trap clean out. 
 
621 Natural Gas- This line item is for annual gas usage (replaced oil use line item).  
 
622 Electricity - This line item covers annual electricity expenses.  
 
623 Bottled Gas - This line item covers annual propane usage.  
 
624 Heating Oil- This line item covers annual heating oil usage  (no longer used due to moving to natural gas  

in 2017-18).  
 
626 Gasoline- This line item covers annual gas usage for maintenance equipment.  
 
627 Diesel - This line item covers annual diesel fuel usage for a district  vehicle, generators, and busses 
 
 
 
Repair and Maintenance  $543,612                    $612,870               $69,258 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved 2020-21 Proposed  Difference  

430- Repair and Maintenance 
433 -Building Maintenance 
434- Fire/Security Maintenance 
435- Grounds Maintenance 
436- Lawn Care  

$358,445  
$  19,450 
$    6,750 
$  99,940 
$    3,888 

$633,106 
$  19,144 
$    1,500 
$134,879 
$    1,850 

$354,495 
$  22,597 
$    1,850 
$161,170 
$   3,500 

$413,928 
$  20,026 
$    1,850 
$173,566 
$    3,500 

$59,433 
$(2,571) 
$        0 
$12,396 
$         0 

 
 
430 Repair and Maintenance - This line item represents a variety of building based and school wide general  

repair and maintenance items.  The increase is due to funding for parking lot painting and other repairs  
needed after the DOT Traffic Project.  
 

433 Building Maintenance - This line item covers annual preventive maintenance for the middle and high  
school elevators.  It also includes gym floor refinishing.  

 
434 Fire/Security Maintenance - This line item covers fire alarm safety and stage curtain maintenance.  
 
435 Grounds Maintenance- This line item covers general groundskeeping maintenance such as mulch,  

track repairs, irrigation, storm drain cleanout, hillside trimming and crown work to the comp. field.  It also covers  
athletics maintenance such as line painting, drying agents, stone dust, and infield mix.  

 
436 Lawn Care -  This line item covers the annual cost of grass seed, loam, etc.  
 
 
 
 
 
Rentals     $44,982                       $36,871        $(8,111)  

Line Item Number  2017-18 Actual  2018-19 Actual 2019-20 Approved 2020-21 Proposed Difference  

440- Rentals  
441- Rental Land and Blds.  
442-Rental of Equipment & Vehicles  

$  9,000 
 
$25,725 

$  2,500 
$         0 
$25,834 

$  3,000 
$         0 
$41,982 

$  3,000 
$         0 
$33,871 

$        0 
$        0 
$(8,111)  

 
440 Rentals- This line item covers rental fees for gymnastics and golf. Due to lack of student participation in  

2017-18 the gymnastics rental fee has been removed. 
 

441        Rental Land and Buildings - This line item covers rental fees.  
 
442 Rental of Equipment and Vehicles - This line item covers the rental of graduation equipment and portable  

restrooms.  
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Inspections/Licenses       $26,160                        $47,390                     $21,230  

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved 2020-21 Proposed  Difference  

400-Purchased Prop. Service  
491- Inspection /Testing 
492- Alarm Monitoring  
493 - Pest Control 
494 - Locker Repair  
495 - Licenses  

$  1,632 
$16,988 
$  1,220 
$  3,150 
$  7,200 
$  1,960 

$  2,235 
$18,367 
$  1,160 
$  2,326 
$  3,412 
$         0 

$  1,316 
$13,624 
$  1,320 
$  2,800 
$  5,000 
$  2,100 

$  1,290 
$37,980 
$  1,320 
$  2,800 
$  4,000 
$         0 

$      (26) 
$24,356 
$         0 
$         0 
$ (1,000) 
$ (2,100) 

 
 
 
400 Purchased Property Services - This line item covers annual fire suppression testing for kitchen and  

culinary hoods and  fire extinguishers.  
 
491 Inspection/Testing- This line item covers inspections for the bleachers, basketball hoops, and gym operable walls.  

It also covers sprinkler testing and dry strand pipe tests.  
 
492 Alarm Monitoring-This line item covers the annual testing of the alarm systems at the middle and high schools.  
 
493 Pest Control - This line item covers annual pest control expenses.  
 
494 Locker Repair - This line item covers locker repairs at the middle and high schools.  
 
495 Licenses- This line item covers annual elevator and HVAC licenses.  
 
 
 
Technology  $264,160               $279,017              $14,857 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

501- Telecom/Data Services  
502- Software Licences  
734- Tech Related Hardware 

$  74,420 
$102,498  
$    2,000  
 

$  68,628 
$117,137 
$  16,281 

$  91,017 
$145,310 
$  27,833 

$  69,749 
$195,427 
$  13,841 

$(21,268) 
$ 50,117  
$(13,992)  

 
501 Telecommunications & Data Service - This line item covers the various phone and CEN internet services 

for the district.  The increase is due to changes in E-Rate Funding options.  
 
502 Software - This line item covers various software used throughout the district.  The increase is due to additional 

program needs. .  
 
734 Technology Related Hardware- This line item covers new hardware for the district.  
 
 
Transportation               $2,086,538            $1,890,331               $(196,207) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

510- Pupil Transportation 
513 - Spec Ed Out of District Tran 

$1,212,792 
$   647,212 

$1,331,019 
$   667,186 

$1,507,384 
$   579,154 

$1,397,573 
$   492,759 

$(109,811)  
$ (86,395) 

 
510 Pupil Transportation - This line item covers expenses for student transportation to the district for students, 

clubs, athletics, Voag schools, and special education students.  The increase is based on estimated increases 
 due to new bus bid agreement with DATTCO and the elementary schools in Marlborough and Andover planning  

to reduce one bus each.  
 
513 Special Education Out of District Transportation - This line item covers transportation expenses for  
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special education students to out placement facilities.  The decrease is due to negotiating an outside contractor  
for student transportation.  

 
 
 
 
 
 
 
 
Communications                        $27,038                       $27,113                        $75 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

531- Postage 
540- Advertising  
550- Printing and Binding  

$18,300 
$  4,050 
$13,700 

$12,087 
$  2,318 
$13,064 

$12,585 
$  2,703 
$11,750 

$11,585 
$  3,228 
$12,300 

$(1,000) 
$    525 
$    550 

 
 
531 Postage- This line item covers postage for central office as well as the middle and high schools.  
 
540 Advertising- This line item covers advertising for BOE meetings as well as posting for open positions.  
 
550 Printing and Binding - This line item covers printing of middle and high school brochures, etc.  
 
 
 
Textbooks/Periodicals  $114,907                     $72,007                     $(42,900) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed  Difference  

641- Textbooks 
642-Library Books 
643- Periodicals 
644-Subscription Services  

$32,538 
$20,625 
$  9,760 
$31,550 

$22,191 
$11,467 
$  6,687 
$13,870 

$73,317 
$16,230 
$  7,755 
$17,605 

$32,867 
$14,230 
$  8,835 
$16,075 

$(40,450) 
$(  2,000) 
$   1,080 
$ ( 1,530) 

 
641 Textbooks- This line item covers department-based requests for texts. It also covers special education text  

requests.  The increase is due to math and social studies textbook requests.  
 

642 Library Books- This line item is for the purchase of books for the middle and high school media centers.  
 

643 Periodicals - This line item is for the purchase of periodicals for the middle and high school media centers.  
 

644 Subscription Services - This line item covers the purchase of various databases used by teachers and students 
connected to curriculum units of study.  

 
Supplies        $390,813             $364,931                  $(25,882) 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

600- Custodial Supplies  
610- General Supplies 
611- Instructional Supplies  
612- Admin Supplies  
650-Tech Related  
659- Other Supplies  

$135,000 
$  61,875  
$192,500  
$  16,900  
$       500 
$  30,806 

$163,345 
$  76,506 
$155,443 
$   9,502 
$   6,450 
$  11,546 

$142,503 
$  91,545 
$130,461 
$  15,834 
$    2,000 
$    8,470 

$128,089 
$  78,442 
$138,091 
$  12,042 
$    2,500 
$    5,767 

$(14,414)  
$(13,103) 
$   7,630 
$  (3,792) 
$      500 
$  (2,703) 

 
600 Custodial and Maintenance Supplies-This item includes lighting, painting, plumbing, electrical, floor  

cleaning, grounds, and trash supplies for the district.   The $128,089 will be offset by the anticipated Use  
of Buildings revenues of $67,177.  
 

610 General Supplies - This line item covers general supplies needed for general and special education,  
administration, and freshman orientation.  These are non-instructional supplies.  

 
611 Instructional  Supplies - This line item covers instructional supplies for the various departments at both  

the middle and high schools.  
 
612 Admin Supplies- This line item covers administrative office supplies for the middle and high school, guidance,  
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and central office.  

 
650 Tech Related Supplies- This line item is for technology based supplies such as printer ink, toner, and  

other printer maintenance supplies.  The increase is based on the need to address  past cuts to supplies.  
 
659 Other Supplies- This represents additional nursing and athletic supplies.  
 
 
 
Equipment          $98,286                  $115,816                    $17,530  

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed Difference  

730- Equipment  
733- Furniture and Fixtures 

$77,611  
$         0 

$305,911 
$125,078 

$93,336 
$  4,950 

$77,478 
$38,338 

$(15,858) 
$ 33,388 

 
730 Equipment- This line item is for  equipment for the middle and high schools.  
 
733 Furniture and Fixtures  - This line item covers MS student desks and chairs, HS tables for AP testing and  

chairs for a HS conference room, new CTE wood classroom furniture.  
 
 
Other Expenses   $3,188,883         $3,225,660                $36,777 

Line Item Number  2017-18 Actual  2018-19 Actual  2019-20 Approved  2020-21 Proposed  Difference  

499-Capital Projects  
520-Insurance  
580-Travel Reimbursement 
810-Dues and Fees  
830-  Debt Related Expenditures  
831- Redemption of Principal 
832- Interest 
836- Lease/Purchases 

$              0 
$   144,088 
$       9,300  
$     88,850 
$              0  
$2,095,000 
$   455,136 
$   351,683 

$              0 
$   138,789 
$       7,556 
$     80,931 
$   102,275  
$2,160,000 
$   400,313 
$   247,936 

$              0 
$   134,934 
$       8,750 
$     73,696 
$   100,000 
$2,230,000 
$   330,213 
$   311,290 

$              0 
$   144,114 
$     19,541 
$     92,482 
$     37,328 
$2,305,000 
$   255,963 
$   371,232 

$          0  
$   9,180 
$ 10,791 
$ 18,786 
$(62,672) 
$ 75,000 
$(74,250) 
$ 59,942 

 
499 Capital Projects - This line item covers capital projects for improvement/enhancement and/or  

maintenance of buildings and grounds. 
 
520 Insurance Other Than Employee Benefits - This covers BOE, LAP, athletics and co-curricular insurance.  
 
580 Travel Reimbursement - This line item covers mileage reimbursement for school personnel to attend  

conferences, meetings, and other school based events off campus.  
 
810 Dues and Fees - This line item covers a variety of departmental fees for membership to various  

professional organizations.  
 
830 Debt Related Expenditures - This line item is for any expenses as a result of the bonding or lease 

purchasing process. This is the last year of debt  owed to the Town of Hebron for the gas conversion..  
 
831 Redemption of Principal- This line item represents expenditures to retire bonds and long-term loans 

including lease purchase arrangements.  
 
832 Interest- This line item represents expenditures for interest on bonds or notes, including lease purchase 

arrangements.  
 
836 Lease/Purchases - This line item represents the annual cost for items that have been purchased and 

paid for through a lease purchase agreement, paid over a certain amount of consecutive years. 
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2020-21  APPROPRIATION REQUEST-  updated March 18, 2020  
 

 Adopted 2019-20 Proposed 2020-21 Difference % Change 

Operating Budget $ 30,495,916 $ 30,845,406 $ 349,490 1.15% 

Gross Expenditures $ 30,495,916 $ 30,845,406 $ 349,490 1.15% 

     

Less Anticipated Revenue     

Excess Cost and Agency Placement 

Grant $ 529,466 $ 605,254 $ 75,788 14.31% 

Instrument Rentals 3 yr avg $ 1,025 $ 1,007 $ (18) -1.76% 

Community Use of Buildings (based on 

2 year average) $ 39,584 $ 67,177 $ 27,593 69.71% 

Gate Receipts (based on 2 year 

average) $ 12,616 $ 9,364 $ (3,252) -25.78% 

Tuition, RE $ - $ - $ - 0.00% 

Tuition, SE (incl summer) $ 600 $ 563 $ (37) -6.17% 

Participation Fees (Athletics/Clubs) $ 164,230 $ - $ (164,230) -100.00% 

Food Service $ 35,000 $ 35,000 $ - 0.00% 

Medicaid (based on 2 year average) $ 25,186 $ 25,803 $ 617 2.45% 

Misc (based on 2 year average) $ 13,500 $ 27,684 $ 14,184 105.07% 

Student Obligations (2 year average) $ 1,956 $ 1,529 $ (427) -21.83% 

E-Rate ( guidelines have changed ) $ 6,600 $ 9,664 $ 3,064 46.42% 

Interest $ 8,025 $ 8,820 $ 795 9.91% 
Student Parking (233 Spaces 2 year 
average) $ 23,300 $ 21,910 $ (1,390) -5.97% 

Total Anticipated Revenues $ 861,088 $ 813,775 $ (47,313) -5.49% 

     

Gross Expenditures $ 30,495,916 $ 30,845,406 $ 349,490 1.15% 

Less Anticipated Revenues $ 861,088 $ 813,775 $ (47,313) -5.49% 

Net Expenditures $ 29,634,828 $ 30,031,631 $ 396,803 1.340% 

     

Member Town Levy and Enrollment Adopted 2019-20 Proposed 2020-21 
Enrollment 
12/1/2019 

Town % 

Andover $ 4,806,769 $ 5,207,485 245 17.34% 
Hebron $ 14,950,771 $ 14,496,268 682 48.27% 

Marlborough $ 9,877,288 $ 10,327,878 486 34.39% 

 $ 29,634,828 $ 30,031,631 1413 100.00% 

  
 
 

 Operating Budget Request - $30,031,775  -an increase of 1.34%  
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 Adopted 2019-20 Proposed 2020-21 Difference % Change 
Capital Improvement Plan Budget $ 516,976 $ 448,232 $ (68,744) -13.300% 

     

Member Town Levy and Enrollment (CIP) Adopted 2019-20 Proposed 2020-21 
Enrollment 
12/1/2019 

Town % 

Andover $ 83,854 $ 77,723 245 17.34% 
Hebron $ 260,814 $ 216,362 682 48.27% 

Marlborough $ 172,308 $ 154,147 486 34.39% 

 $ 516,976 $ 448,232 1413 100.00% 

 
Capital Budget = $448,232 -Decrease of  $(68,744) 
 
__________________________________________________ 
 

Expenditures - Revenues + Capital Adopted 2019-20 Proposed 2020-21 Difference % Change 

Gross Expenditures $ 30,495,916 $ 30,845,406 $ 349,490  

Less Revenues $ 861,088 $ 813,775 $ (47,313)  

Net Expenditures $ 29,634,828 $ 30,031,631 $ 396,803  

Capital Improvement Plan Budget $ 516,976 $ 448,232 $ (68,744)  

Net Expenditures + Capital Budget $ 30,151,804 $ 30,479,863 $ 328,059 1.09% 

 
 
Final Operating and Capital Appropriation  Request =1.09%  
 
 
Note: Final audit numbers from the 2018-19 fiscal year showed a surplus of $411,880.  The district 
can make supplemental appropriations from these excess funds which cannot exceed 1% of the 
annual budget. The district will appropriate $304,959.16 which is 1% of the 2018-19 annual budget. 
The remainder of the funds, $106,920.84 will offset the levy contributions of each of the towns for the 
2020-21 budget. These calculations are shown below.  

Member Town Levy and Enrollment Credit Offset Enrollment 12/1/2018   

Andover 236 16.22% (17,342.56) 

Hebron 734 50.45% (53,941.56) 

Marlborough 485 33.33% (35,636.72) 

 1455 100.00% (106,920.84) 
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Glossary of Terms  
 

Education Cost Sharing (ECS) 
This state grant is the single largest transfer of dollars from the state to the town. Set by a                   
complex legislative formula that few people understand, the ECS grant is administered pursuant             
to at least five different subsections of Connecticut General Statute 10-262. The ECS formula              
provides aid to towns based on a number of factors including town wealth and student need.                
ECS payments are received from the State in October (25%), January (25%) and April (50%). 
 

FTE (Full-Time Equivalent) 
An FTE is the hours worked by one employee on a full-time basis. The concept is used to                  
convert the hours worked by several part-time employees into the hours worked by full-time              
employees. A RHAM teacher who teaches 5 classes a day is a 1.0 FTE.  

Grants 
Grants are funds supplied by the Federal and State government to advance legislative goals              
with specific and restrictive spending guidelines. These goals include providing support for            
special education or Open Choice students and efforts to improve instructional practices for all              
students. A normal grant requirement is for all funds to be used to supplement, and not replace,                 
local funds. 

Smarter Balanced Assessment Consortium (SBAC) 
The Smarter Balanced Assessments are the next generation of state assessments that were             
given to students in Grades 3-8 beginning in the year 2014-15, replacing our current CMT state                
assessments in language arts and math. The Grade 11 SBAC was replaced by the SAT in                
2015-16.  

Special Education Excess Cost Grant 
The special education excess cost grant reimburses school districts for (1) the reasonable costs              
of special education for a student who lives in the district that exceed 4.5 times the district's                 
average per pupil expenditures for the preceding year and (2) 100% of the cost of special                
education for any student placed in the district by a state agency and who has no identifiable                 
home district in the state. 
Reimbursable costs include those for special education instructional personnel, equipment and           
materials, tuition, transportation, rent for space or equipment, and consultant services.           
However, the state legislature consistently funds this grant at a level substantially below what              
the above formula would require. Payments are received from the state in the end of               
February  (approx. 87%)  and  May (approx. 13%). 

 
● NCE 2016-17 : Net current expenditures (NCE) are calculated as defined in Connecticut             

General Statutes (C.G.S.) Section 10-261(a)(3). NCE includes all current public          
elementary and secondary expenditures from all sources, excluding  
reimbursable regular education transportation, tuition revenue, capital expenditures        
for land, buildings and equipment, and debt service. The information for determining  
NCE is provided from the End of Year School Report (ED001). 
 

● ADM 2016-17: Pursuant to C.G.S. Section 10-261(a)(2), average daily membership          
(ADM) is calculated from the October 2015 Public School Information System (PSIS)            
and the 2016-17 ED001. ADM represents resident students educated in and out of             
district, adjusted for school sessions in excess of the 180-day/900-hour minimum,           
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tuition-free summer school and participation in Open Choice. Prekindergarten         
students are counted on a full-time equivalency basis. 

 
 
 
 

● NCEP 2016-17: Net current expenditures per pupil (NCEP) represents NCE divided           
by ADM. Net current expenditures per pupil (NCEP) are calculated as defined in             
Connecticut General Statutes to allow meaningful comparisons of expenditures         
among districts. NCEP includes all current public elementary and secondary          
expenditures from all sources, excluding reimbursable regular education        
transportation , tuition revenue, capital expenditures for land, buildings and          
equipment, and debt service. The principal portion of debt service for items that can              
be included in NCEP, such as certain minor repairs and roof replacements, may             
count toward NCEP. The information for determining NCEP is provided from the            
End-of-Year School Report (ED00l). 

 
● Basic Contributions Calculation: For local placements or students educated within the           

district the basic contribution is equal to the prior year’s NCEP x 4.5. 
 
RESC- Regional Educational Service Centers (RESCs). Through RESCs, districts and communities           
have access to high quality, cost-effective collaborative programs and initiatives. All RESCs support             
the instructional and operational components of Connecticut school districts. RESCs design and            
deliver community-based education, training, and human service programs, which add to the            
economic well-being and quality of life throughout the state. Region 8 works mainly with CREC and                
EASTCONN.  
 
IDEA Grant- Individuals with Disabilities Education Act (IDEA)- The purpose of these grant              
programs is to provide federal entitlement funds to eligible applicants to assist with the excess costs                
of providing special education and related services to children with disabilities. 
 
DRG - District Reference Group - The District Reference Groups (DRGs) classification system, used              
by the Connecticut State Department of Education (CSDE), groups local public school districts             
together based on the similar socioeconomic status of their students. Region 8 is in DRG group C.  
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