
May 15, 2020 
 
Dear Residents of Marlborough, 
 
The members of the BOF are presented with data twelve months a year, not only at budget time. 
We need to make sure that the Town is run efficiently, that money is there for emergencies, that 
dollars spent are spent wisely, that revenues are projected carefully, and that the needs of the 
town are met. In "good times" it's a little easier because there aren't the same financial worries as 
we are faced with now. 
 
Covid-19 is having a major economic impact on Connecticut and it’s likely to get worse in the 
weeks and months ahead.  Unemployment is the highest it has been since the Great Depression.  
The real estate markets, both commercial and residential, are stagnant.  Many small businesses 
have been forced to close for good, while others are barely hanging on.  The State and 
municipalities are facing cash flow concerns due to necessary economic relief packages. 
 
People look at the Board of Finance with different eyes depending upon their personal interests. 
Yet the six members who sit on the board and the two alternates must weigh each piece of 
information, look at the whole picture, determine the ramifications of the data, and try as best 
they can to provide budgets that accomplish a list of goals. No one sits on the BOF to be an 
enemy of education, an enemy of infrastructure, an enemy of the library or Park and Rec, yet we 
often get accused of such during budget time.  Every member of the Board of Finance wants 
what’s best for the Town, but the view of what that looks like varies. 
 
This year was complicated by the Governor’s Executive order authorizing the budget making 
authority in each municipality to approve a budget.  The Marlborough Board of Finance 
provided residents with a dedicated email account, as well as a virtual Public Hearing, to receive 
public comments and questions regarding the budget.  The emails were shared with every Board 
of Finance member, and serious consideration was given to each comment. 
 
The budget the Board of Finance voted to approved reduces the mill rate by 0.98, making the 
new mill rate 36.27.  We were able to achieve this, in part, due to debt retirement and expansion 
of the commercial tax base.  The Board voted to cap Board of Education operating expense 
increases at 2.5%, and based on a request from the First Selectman, move $49,000 in capital 
expenditures to the Town Capital General Government Reserves account.   The Board voted to 
restore funds to the Richmond Memorial Library, Park and Rec, AHM, Fire Department, and 
constable payroll by reducing the Public Works Reserve account in the capital budget. At the 
request of the First Selectman, the Board restored funds to Public Works Materials by reducing 
salaries. 
 
Regards, 
 
Susan Leser, Chairman 
Board of Finance 


