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Marlborough Board of Selectmen
July 1, 2018 – June 30, 2019 Annual Report
July 1, 2018
North Main Street Culvert Project began.
Marlborough was awarded a Homeland Security Grant DESPP/DEHS in the amount of
$4,408.33 with a town match of $4,741.67 to be used for costs related to supporting All Hazards
Emergency Management Mission areas.
50 year veteran of the Marlborough Volunteer Fire Department, Doug Thibodeau, passed away
July 13th. His casket was loaded onto a vintage fire engine and transported to Marlboro Cemetery
for burial.
Approval received from the State to use leftover STEAP funds from the town center water
project to extend the water line from Phase III. The extension to include Middlesex Hospital,
Firehouse I and the town green to allow for water spigots.
Finley Hill Road closed July 30th for culvert replacement.
August 2018
Marlborough had opportunity to construct an addition to the Blackledge River Greenway Trail
off of West Road. The town received a State Grant of $25,000, of which the town must match
25%. Two bids were received. One for $58,500 and another one for $38,500. The town pre
purchased a concrete pedestrian bridge for $19,000. The contractor installed this and extended
the trail. The funds for the $38,500 were: $6,000 remaining from the Grant money after bridge
purchase. $16,250 each from Open Space & Recreation Bond of 2009 and Open Space Land
Acquisition Fund.
A handicapped ramp and parking space were installed at Blish Park to meet ADA requirements.
Numerous trees were taken down due to extensive gypsy moth damage. The most critical ones
posing the biggest safety concern were removed first.
A Neglected Cemetery Grant in the amount of $2,500 was received.
September 2018
North Main Street reopened after the culvert repair project was completed.
The MVFD received a DEEP Grant in the amount of $2,500 for a forestry project, equipment
and / or gear.
The Town also received a Historic Documents Grant for $4,500.

Selectman Dick Shea tendered his resignation effective September 29, 2018 to relocate out of
state.
Moody’s Report remained at an Aa3.
October 2018
Christopher Lundberg and Victor Otero were sworn in as two new Part Time Constables
followed by a brief reception open to the public.
Clifford Denniss was appointed to the open position of Selectman on October 16, 2018.
Mather Corporation was awarded the bid for Phase III Water Main Extension Project at
$258,382.
The Senior Center parking lot was recoated.
Greater Hartford County 4-H donated $1,000 which once again, was allocated to the Fuel Bank.
Exploratory steps were taken with regards to hiring a consultant to help with Charter Revision.
November 2018
The town hired Mark Pellegrini as a consultant to facilitate the charter review process.
The Marlborough Tavern opened for business and Aquarion Water Company sponsored an event
for approximately 150 town volunteers at the Tavern.
A new part time Animal Control Officer was hired. Gerald Cloutier had 28 years of experience
as an ACO with the City of Hartford.
December 2018
Finley Hill Road culvert project was completed and the road has reopened.
Dunkin Donuts had its Grand Opening December 30th at their new location on Route 66.
The Big Y World Class Market project was expected to open January 24, 2019.
January 2019
In 2018, two AFSCME contracts and one teamster contract were negotiated. The Public Works
Teamster negotiation took 22 months and went to interest arbitration where the Town prevailed
in six out of the seven issues brought forward. After interest arbitration, the Town filed an MEPP
charging that the Union violated Fair Labor practices. An informal hearing was held with the
Department of Labor where, there was a preponderance of evidence that made it clear that if the
claim were to move forward the Town would likely prevail. The Town proposed a settlement
with the Union. Ms. Traversa read the Settlement of Municipal Prohibited Practice Charge
signed by Dave Lucas, Trustee with the International Brotherhood of Teamsters Local 559
regarding bad faith bargaining by the Local 559 with the Town of Marlborough which is in

violation of the Municipal Employee Relations Act. The settlement outlines the specific
violations which occurred by the Local 559 and the Job Steward James Foley. The settlement
also states that as a result of the bad faith bargaining, the Town of Marlborough incurred
“unnecessary legal expenses to the detriment of the taxpayers of the Town.” On December 21,
2018 the Town was notified by Dave Lucas of the Local 559 and their attorney that they were
disclaiming any and all interest in representing the Marlborough Department of Public Works
effective January 1, 2019. Ms. Traversa also read aloud a public statement of Teamsters Local
559 regarding Disclaiming Interest in Representing the Town of Marlborough DPW Bargaining
Unit, submitted by Dave Lucas, Trustee of Teamsters Local 559 dated January 9, 2019. The
MEPP charge subjected the Local 559 to “unnecessary extraordinary legal expenses stemming
from the misplaced tactics and/or bad faith bargaining conduct” pursued by the Job Steward. The
Local 559 disclaimed interest in the Public Works department in order to protect the Local 559
membership from “cost and attorney fees that stemmed from the persistent misconduct of this
bargaining unit.” These two documents are public documents and are available for residents of
the town to review.
February 2019
Marlborough’s Grand List saw an increase of 1.06% from 2017. Some of the top 15 assessments
in the 2018 Grand List included Schwartz Properties, Eversource Energy, Both LLC,
Marlborough Healthcare, Bridle Brook Estates LLC, Leandra Knes, C&B Marlborough
Associates, LLC, Country Barn Properties, Natalie Thibodeau, TKS Holdings LLC.
A public meeting was held to allow residents to voice their opinions on Charter Revision.
March 2019
The Town of Marlborough entered into an agreement with the Town of Glastonbury to use their
dog pound as of March 1, 2019.
April 2019
Board of Finance Chairman, Doug Knowlton, passed away suddenly. Vice Chairman, Susan
Leser took over as “acting Chairman” and worked with Finance Director, Hayley Wagner to
prepare the budget presentation for the Public Hearing.
Charter Review Consultant, Mark Pellegrini, provided his report of findings from information
gathered from interviews with the Selectmen, Board and Commission members, elected officers
and town staff.
The town and Aquarion Water Company reached a tentative agreement to transfer the
Marlborough Municipal Water System pending town meeting and state approvals.

May 2019
The town accepted sealed bids for repairs to South Main Street Culverts as well as for Public
Works Concrete Floor.
A town meeting was scheduled for June to consider the sale of the Municipal Water System. The
sale puts our water system and its ongoing needs in professional hands with Aquarion who is
familiar with Marlborough and its residents.
June 2019
Sealed bids were accepted for Drainage Improvements on Williamsburg Road.
A Town Meeting was held on June 18th, regarding the sale of the Town Water System. Aquarion
Water Company was met with overwhelming support. The sale will total approximately
$572,427 and is expected to be finalized with eight months. The funds from the sale to be used
for future capital projects. There was a motion to vote on the sale of the water system, a vote
taken with 2 nays and motion passed. The transfer of ownership was then sent on to PURA
(Public Utilities Regulatory Authority for approval.
Respectfully submitted by,
The Board of Selectmen

TOWN CLERK’S OFFICE
2018-2019 ANNUAL REPORT
VITAL STATISTICS:
Recorded:

Land Records: Recorded and Indexed

29
55
69

Marriages
Births
Deaths

1322 Documents
14 Veterans Discharges
18 Trade Names

Licensed 540 dogs 3 Kennels
Money collected and submitted to the Town Treasurer is as follows:
Dog Licenses
Liquor Permits
Notary Public Fees
Trade Name Fees
Recording/Conveyance Fees
Vital Statistics Fees
Marriage Licenses
Map Recording Fees
Vending Permit Fees
Photo Copy Fees
Foreclosure Registration

$ 4948.50
$
220.00
$
600.00
$
180.00
$ 150,561.39
$ 9,194.00
$ 1,450.00
$
150.00
$
600.00
$ 2,641.50
$ 1,500.00

TOTAL COLLECTED

$172,045.39

TOTAL TO GENERAL FUND:
TOTAL TO DOG FUND:

$167,096.89
$ 4,948.50
$172,045.39
===============================================================

TOWN CLERK’S OFFICE
2018-2019 ANNUAL REPORT
The Town Clerk’s Office is the center for public records and the Town Clerk is the
official Record Keeper for the Town of Marlborough. The Clerk’s office is responsible
for the upkeep of land records, vital statistics, elections, minutes, maps and various
licenses. Assistant Town Clerk, Nancy W. Dickson was previously the Town Clerk for
22 years, so now Marlborough residents benefit from having two Town Clerks at their
service.
The Town Clerk’s Office issues and files various licenses and the deadline for some of
these should be noted.
Dog licenses must be purchased when the dog becomes 6 months old and renewed
annually during the month of June. The fee for a non-neutered male or non-spayed
female is $19. The fee for a neutered male or spayed female is $8. When licensing a
dog, you must present a rabies certificate stating the date of the expiration of rabies shots.
A $1 late fee per month is charged on all dogs not registered by June 30th of the current
year.
Marriage licenses must be obtained from the Town in which you plan to be married.
Both parties must appear before the Town Clerk to apply for the license. A marriage
license application can be found online at marlboroughct.net. The fee is $50, and a
certified copy of a marriage license is $20.
Death certificates are filed in the town of occurrence and the town of the deceased
persons domicile. The fee for a certified copy of a Death Certificate is $20.
Birth certificates are also filed in the town of occurrence as well as in the town of the
residence of the mother. The fee for a certified copy of the Birth Certificate is $20.
Veterans Discharges must be filed with the Town Clerk’s Office by September 30th to
qualify for a tax exemption for real or personal property. A copy of your DD214
(separation papers) certificate should be submitted to the Town Clerk for recording.
Residents can register to vote daily during regular business hours in the Town Clerk’s
Office. Absentee Ballots are issued by the Town Clerk’s Office. Applications for an
Absentee Ballot are available in the Town Clerk’s Office as well as on line through the
Secretary of the States Office at www.sots.ct.gov.
Any person conducting a business under a designation other than his own name must file
a Trade Name Certificate. The forms are available in the Town Clerk’s Office and the
filing fee is $10.

Liquor Permits must be filed in the Town Clerk’s Office. The fee for filing a Liquor
Permit is $20.
Applications to become a Notary Public are available in the Town Clerk’s Office or the
Secretary of the States office. Upon receipt of a Notary Public’s commission, they must
appear in the Town Clerk’s office of residence within 30 days to be sworn in, the
commission recorded and a sample of his or her signature taken. Optionally, the notary
may record his or her commission in the town of business. The Town Clerk’s office
offers notary services as well for a fee of $5.
Our Historical Grant for the past year has been completed, we applied for and received
5,500 from the state, which we used to redact personal information from our online land
records.
The combined Town and Regional District #8 (RHAM) Budget Referendum was held
May 7, 2019. The Town budget of $25,990,028 passed with 264 yesses and 167 no’s. The
RHAM operations and maintenance budget of $29,634,828 passed 242-189.The RHAM
capital improvement program budget of $516,976 was passed 256 to 174.
Nancy and I are here to help you. Please feel free to call on us for information
concerning Town Government, Public Records and licensing requirements at 295-6206.
Lauren A. Griffin
Town Clerk

Town of Marlborough
Barbara C. Murray, CCMC
Tax Collector

26 North Main Street
P.O. Box 29
Marlborough, CT 06447
(860) 295-6205
Fax (860) 295-0317

TAX COLLECTOR
The tax collector is responsible for the collection of real estate, motor vehicle and personal
property tax. The tax collector organizes, directs and coordinates the annual tax billing and
collection procedures adhering to Connecticut State Statutes, Marlborough’s Town Charter and
any relevant Town Ordinances. The tax collector is also responsible for the collection of Water
Pollution Control revenues, both Benefit Assessment and Sewer Use.
Tax bills are mailed in late June. The first installment is due July 1st, and the second installment
is due January 1st. Tax bills over $800.00 are due in two installments. Tax bills $800.00 or less
are due in one installment. Delinquent bills accrue interest at the rate of 1.5% per month
reverting to the due date. Failure to receive a bill does not invalidate the tax or interest.
For the FY2018-2019, this office reached a tax collection rate over 99% and collected over 100%
of the amount required by the Board of Finance as part of the annual budget.
Sewer use bills are due October 1, with a thirty-day grace period. The benefit assessment bills
are due April 1 and also have a thirty-day grace period. All delinquent bills accrue interest at
the rate of 1.5% per month reverting to the due date.
Tax payments can be paid on-line. Taxpayers have the option to pay their taxes using credit,
debit or ACH at www.marlboroughct.net.
We are always available to answer any questions or concerns regarding your bills, and we strive
to maintain a professional and cordial office.
Respectfully submitted,
Barbara C. Murray, CCMC
Tax Collector

Superintendent’s Annual Report
2018 – 2019
The Marlborough School District has experienced declining enrollment for the last decade. Enrollment
projections indicate that our current enrollment of about 447 students will be maintained for the foreseeable
future. Significant appropriate budget and personnel reductions commensurate with the enrollment were taken.
In 2010-11 we had an enrollment of 673 students and 33 classroom teachers. Today we have 447 students and
24 classroom teachers. Stable enrollment and staffing allows for multi-year budget planning. Although our total
school enrollment has continued to decrease over the last decade, there was a slight increase in kindergarten
enrollment from what was projected that required a fourth section in kindergarten for 2019-20. When new
families who move into town register their child(ren), in that process we ask them the fundamental reason why
they moved to Marlborough. Without hesitation they state it is the Marlborough Elementary School and the
quality of life that the Marlborough community offers their families.
Over the last year we have continued to think creatively in pursuing more cost efficiencies and creative use of
grants and alternative funding sources to reduce the budget impact on taxpayers. We continue to lead the way in
identifying areas where we could be more cost effective in developing cooperative efforts with our neighboring
school districts in Hebron, Andover and Regional District No. 8. This year the four entities combined and
sought a collaborative bus bid knowing that we were stronger collectively rather than individually in negotiating
a fiscally responsible contract. This is a similar model to the insurance consortium with the Region 8 schools
and municipalities. A model of collaboration that has moved into the second phase as we have now become
self-insured with the promise of future savings as we get more advanced in the process. We continue to
collaborate with AHM for both school and town services and our school has extended an agreement with AHM
subcontracting for a social worker. This is a win-win for the school and AHM. This year we also entered into an
agreement with the Hebron School District to share the services of one of our school psychologists who is
uniquely trained and can serve our students. We outsourced these services to Hebron for one day a week. We
make the most out of not only our staff but also our building as well. We continue to lease part of our classroom
facilities to MECCA. This has been a wonderful partnership for our children and families. We provide ideal
space for MECCA and our children for before and after school care which also generates a source of revenue
for us to implement a building improvement plan that has allowed us to maintain the interior of the school to the
highest standards. This year we were able to do accomplish the following:
 Technology Infrastructure Improvements
 HVAC System Replacement in the Electrical Room
 Community Room Stage Sound System Replacement
 Plumbing Repairs
 Refinishing of the Community Room Stage and Gym Floors
 Air conditioning units in classrooms for special needs student
Through positive negotiations with four bargaining units, teachers (CEA-MEA), paraeducators (UPSEU),
custodians (Teamsters) and school administrators, we have been able to minimize the increases in benefits
expenditures and salaries to remain within the average range in similar school districts which allows us to plan
effectively over the terms of the contracts.
This was the first year that the Board presented a well-needed long range capital plan which was well received
by the Board of Finance. Through the cooperative efforts and team work of the Boards of Education and
Finance part of the plan was fully funded for repaving all of the parking lots at the school. It is becoming
evident to everyone that the school renovations and additions are now 15+ years old and within the next decade
many capital projects will be necessary such as the replacement of roofs and oil burners. A well-designed and
funded plan can support these over time and provide a good planning model. The collaboration between the
Board of Education and Finance can be a model for the future.

The Board of Education once again committed itself both in words and actions to a budget process that is
inclusive, collaborative and transparent. The Board took opportunities to engage parents and citizens in the
budget process with open meetings and an outreach using today’s technology through an email address that
allows the public to have their voice heard directly to every Board member. Each stage of the process and any
board actions are immediately posted on the school website at www.marlborough.k12.ct.us. The relationship
with the Board of Finance demonstrates that working together best serves both the school and the taxpayers.
The Board remains committed to that process of collaboration and transparency.
The Board of Education and the Superintendent remain committed to providing a world class education to our
children who are the future while at the same time being responsive to the fiscal realities in the world we live in
today. With the rising costs of health care benefits, heat, electricity, fuel, student transportation, negotiated
contracts and the management costs of the school facility itself that was once born by the Town, still the Board
of Education, through its commitment to be fiscally responsible in presenting a budget with a 0.10% increase
which was lower than the state average and maintains its commitment to appropriate class size for our young
children and the quality of excellent teachers who are the foundation of our amazing school.
That commitment will continue once again as we are already planning for the 2020-21 budget. We thank the
elected officials on the Boards of Selectman and Finance, the parents who support the school through their
funding efforts and personal support and, of course, the entire Marlborough community.
David P. Sklarz, Ed.D.

Regional School District 8 Annual Town Report Summary
Dr. Patricia D. Law, Superintendent
The Region 8 Strategic Plan was the primary driver of budgeting, programming and projects at
RHAM for the 2018-19 school year. The five goals of the strategic plan address student
performance, college and career readiness, district safety and accessibility, human capital
development, budgeting and facility/technology needs. The 2018-19 budget of $29,314,722 was
aligned to these goals and was responsive to community needs and expectations. The budget for
the 2018-19 school year was voted on in May of 2018. The budget was passed by all three towns
and included a 1.76% increase over the previous year’s budget. The district successfully
reconfigured the technology department, added the Pupil Personnel Services Supervisor and
launched a new program at RHAM for students with school anxiety. ADA access and Title IX
issues throughout the campus were addressed as well as other needed capital improvement
projects.
Student in 2018-19 demonstrated high levels of college and career readiness as measured by the
SAT School Day test. The district’s overall average score of 1136 ranked us 13th in the state and
third in our District Reference Group (DRG) for math and fourth for reading.
A new programming initiative, The Manufacturing Pipeline Program, was launched at the high
school and provided students with a school to career opportunity. This program was a
collaborative effort with RHAM, Three Rivers Community College and Electric Boat. 13
students participated in and successfully completed the program. The district is continuing the
Manufacturing Pipeline Program in 2019-20 as well as adding additional Technology courses at
the middle and high schools.
RHAM schools also excel beyond the academic classroom. In April 2019, RHAM was again
honored with the Best Communities for Music Education designation from The National
Association of Music Merchants (NAMM) Foundation for its outstanding commitment to music
education. RHAM is one of 4% of districts across the nation receiving the prestigious award.
Several of our extra-curricular clubs competed in local, state and national events, showcasing the
various talents of our students in areas such as broadcasting, business, and problem solving.
Lastly, close to 45% of RHAM middle and high school students participate in at least one
athletic team. This involvement of students in activities outside of the classroom is an important
part of the district’s theory of action for developing informed citizens that are ready for college
and/or career.
Enrollment at RHAM middle and high schools has seen a decrease over the past six years. Trend
data from EdSite shows the October 1 enrollment information over time
http://edsight.ct.gov/SASPortal/main.do. In 2018-19, enrollment in grades 7-12 totaled 1,456.
That is a decrease of 52 students from the previous year. Although enrollment has declined,
needs of students continues to increase. As mentioned earlier, Region 8 developed a program to
address students with severe school anxiety in response to these needs. The district has also
implemented a Social Emotional Learning focus to engage students and staff in understanding

the impact emotions have on learning and developing school-wide strategies to successfully
address these needs.
In conclusion, our schools have wonderful students, dedicated teachers and staff and a high
degree of parent and community support. The towns of Hebron, Andover and Marlborough are
receiving an excellent return on their investment and Regional School District 8 continues to
develop collaborative and cooperative relationships with each of the three towns.

Marie P. Hall, Assessor
Town of Marlborough, CT 06447
26 No. Main St.
860-295-6201
The primary function of the Assessor’s Office is the discovery, valuation and listing of all taxable
property, such as real estate, personal property and motor vehicles, and to assure that all
assessments are property and uniformly made so that each owner bears his appropriate share of
the tax burden. Other functions include the administration of tax relief programs for the elderly
homeowners, elderly renters, veteran’s exemptions for individuals who have served during war
time, blind and disabled exemptions, upkeep of the Town maps and GIS system, budgeting
process, and transmits all necessary reports to the Office of Policy and Management. All monthly
transfers, which include sales of property, splits and subdivisions of property, foreclosures and
Probate are processed in the Assessor’s Office as well.
The 2018 Grand List shows a net 587,662,210. This is an increase of $6,251,170 over the previous
2017 Grand List of 581,411,040 or an increase of 1.064%.
The increase was largely due to the construction of the Big Y.
2018 NET GRAND LIST
REAL ESTATE
PERSONAL PROPERTY
MOTOR VEHICLE
TOTAL NET GRAND LIST

522,070,770
11,708,740
53,882,700
587,662,210

TOP TEN TAXPAYERS
M3-5/OM Village LLC/MV Green LLC
Conn. Light & Power Company
Both LLC
Milborough Health Care Realty Co
Bridle Brook Estates LLC
Knes, Leandra
C & B Marlborough Assoc. LLC
Country Barn Properties
Thibodeau, Nathalie D
TKS Holdings LLC

7,741,090
5,670,030
3,216,220
2,791,810
2,077,050
1,820,890
1,166,550
1,157,520
883,190
880,390

Parks & Recreation
Parks and Recreation Commission
Ray Bull, Director
Barbara Lazzari, Chair
Louise Concodello, Vice Chair
Dave LeJeune
Kendra Montstream
Michelle Padilla
Sara Ritz

26 North Main Street
P.O. Box 29
Marlborough, CT 06447
Phone (860) 295-6203
parkandrec@marlboroughct.net

Annual Report (July 1, 2018 – June 30, 2019)
Mission Statement
Marlborough Parks & Recreation strives to improve the quality of life for residents of
Marlborough by providing a wide variety of cultural and leisure activities, special events,
facilities, and services encouraging health, relaxation, enjoyment, learning and community
involvement.
Parks and Recreation Office
The Parks and Recreation Department office is located in the Marlborough Town Hall at 26
North Main Street, Marlborough, CT 06447.
Phone:
860-295-6203
Fax:
860-295-0317
Email:
parkandrec@marlboroughct.net
Web Site:
http://marlboroughct.recdesk.com/recdeskportal
Town Web Site:
www.marlboroughct.net
General Information
The purpose of Parks and Recreation is to provide safe and enriching facilities and programs to
the Community as we fulfill our mission of improving the quality of life in Marlborough. The
Park and Recreation Director is responsible for comprehensive planning, development, and
supervision of programs, activities and special events. Through public relations, promotions, and
partnerships, we provide a variety of such programs and events, as well as cultural and social
activities in order to meet the diverse needs and interests within the community. Additional
responsibilities of the Director include hiring, training and supervision of seasonal staff, and the
development of operating and capital budgets.
The Benefits of Parks and Recreation
*Build family unity*Feel great*Lose weight*Diminish chance of disease*Reduce stress*Provide
safe places to play*Generate revenue*Lower healthcare costs*Meet friends*Educate children
and adults *Relax *Keep businesses from leaving*Elevate Personal Growth *Strengthen
neighborhood involvement*Boost local economy *Increase property value *Preserve plant and
animal wildlife*Clean air and water*Teach vital life skills *Provide space to enjoy nature

Year Re-cap and Programs
The Park & Recreation Department offered approximately 180 programs that had over 1,800
participants. Some of the programs offered included; After-school Acrylic Art, Drawing,
Watercolor, Youth Indoor Soccer, Adult Volleyball and Basketball, Netto Summer Camp,
Skyhawk’s Sport Camps, Music Lessons, Acrylic Paint Camp, Kayak Rentals, Kid’s Sewing
Class, Family Sewing Class, Swim Lessons, Basketball Skills Competition, Kid’s Fishing Derby,
After School Handball, After School Dodgeball, Mad Science, Legos, Aviators Program, Magic
Wizards Program, CPR/First Aid, Lifeguard Certification Course, Kid’s Easter Candy
Workshop, Town Wide Tag Sale, Safe Babysitting, Summer Concerts, Zumba Dance Class,
Barre Fitness Classes, Yoga, Easter Egg Hunt, Fall Celebration, 6th Grade Dance.
The Lake Terramuggus Triathlon Series was very successful with an average of 100 participants
at each race and the largest race brought in 175 racers. There were 6 races held throughout the
summer. There was also the 1 mile, 2 mile, and 3 mile swim race and an Olympic length
Triathlon race.
Facilities
Blackledge Field – Located on West Road. Includes a soccer field and bleachers.
Blish Park – Located on Park Road. Includes beachfront lake, pavilion, benches, bathrooms,
grills, playscape, basketball court, sand volleyball court, climbing wall, trails, and 2 regulation
tennis courts.
Farley Field - Located on Kristi Lane. Includes a soccer field and bleachers.
Marlborough Elementary School Field – Located on School Drive. Includes a multipurpose field,
exercise equipment, and playscape.
West Road Memorial Field – Located on West Road. Facility includes a full-size baseball field,
softball field, multipurpose field, batting cages, concessions, and bathrooms.
Park Road Field – Located on Park Road. Includes a baseball field, batting cage, picnic tables,
bleachers and concessions.
Rolling Ridge – Located on Ridgewood Drive. Includes one regulation tennis court.
Budgetary Review
All operations/line items of the Parks and Recreation Department were kept within the
parameters set forth in the appropriated budget amounts.
Prepared by
Ray Bull, Recreation Director

The Richmond Memorial Library
Annual Report
2018/2019
Last fiscal year, July 1, 2018 to June 30, 2019, got off to a great start. First, we had a wonderful
response to our summer reading program with 565 participants: 400 children, 100 teens and 65
adults. These readers reported reading 2,853 books! We embraced the nation-wide library
summer reading program’s musical theme. The RML Friends bought ukuleles and thanks to
Librarian Patty Kulju, they were well used. She taught almost 100 people of all ages to play the
ukulele in six separate sessions. We had many other programs for all ages and kudos to
Children’s Librarian Eileen Washburn, and Children’s Assistant Nancy McGuinness, who made
sure there were special activities at the library every week for children of all ages, babies through
teens.
Fall may bring back to school for most, but for us it is our fund raising season. September is the
month that the Richmond Memorial Library Association (RMLA) mails every household and
business in town our annual support campaign information with a plea to support the Library by
joining the RMLA with a donation. This town wide mailing is our biggest campaign of the year
and last year we had 360 families and businesses answer our call. Next on the fund raising
calendar came the RML Friends’ annual holiday silent auction, which takes place annually in
November and we are happy to report it was another successful event for them. This was
followed by a January indoor book sale organized by the RML Friends.
We also completed a large IT project in FY 18/19. With funds raised by the RML Association’s
Annual Support Campaign, we were able to purchase a new server and replace our pcs. The
previous year we switched to a fiber connection with help from State and Federal governments.
We had better speed, but our hardware needed a boost too. It had been several years since we had
upgraded our computers and we were spending more money on trying to keep the pcs running
rather than buying new machines. One of the delights of technology for us has been the ever
decreasing costs of computer hardware over the years and the ability to do more for less money.
Even though we do lots of fundraising, we have experienced a decline in income from several
areas of our budget in recent years, most noticeably in the areas of State support and library
fines. This past year the arrival of automatic renewals had a negative effect on fine collection.
However, our customers are especially grateful for these renewals – if your item is still checked
out 48 hours before it is due and it does not have any holds, it will be automatically renewed by
library software as long as it meets all other criteria. This is great customer service but it has had
a large impact on our fine collection – no overdue items equals no fines! (As an Association
library, we keep our fines and they count as library income.) Ongoing fund raising challenges in
a small community moved the RMLA Executive Board to explore creating a library endowment.
Income insecurity has been an issue for the library for the past several years. We have essentially
been flat funded – most of our budget comes from a Town grant. With money specifically raised
for an endowment and invested through the Hartford Foundation for Public Giving (HFPG),
expenditures, when appropriate, would be made from that fund, subject to Board approval. The
proposed fund is not for day to day operations or to supplant the annual Town grant to the

library, or inhibit capital projects funded by the town, or take the place of ongoing fundraising.
The Library Board hopes to make an endowment fund managed through HFPG a reality by 2020.
A Long Range Planning Committee was formed this year by the Library Board. The Board is
working to create a new library plan that will include a town wide survey. Collected data from
the survey would be used to help direct the library’s future as conveyed to us by our residents.
One item that is already a need, is to have a library that is fully ADA compliant with full
accessibility. Another would be to address our space needs for both the public and staff. If you
have visited the library at all, you know how crowded we are. Finally, we hope to make our
spaces flexible by creating a flexible building where we could re-arrange and meet the challenges
of our community whether it be for changing Marlborough populations, interests in different
areas, new developments in technology or borrowing habits.
Demand for our meeting room space continued to exceed our ability to meet it (no pun intended).
From tutoring to scout meetings to book clubs to library programs, use of the library as a place to
meet grew 57% over the previous year, 255 times to use library spaces, in a year that we were
open 296 days! People met in the story time room, at tables in the teen area, in the small seating
area at the front of children’s area, the adult space by the magazines and last but not least in the
upstairs meeting room which is not ADA accessible. That room was never designed as a meeting
room, but shows as “balcony” on library plans from 1984. Possible finishing of our attic into a
large meeting room with smaller meeting rooms for use by one or two people is an item that will
be considered by a library committee.
Statistically, we remain third among libraries in the Greater Hartford area in per capita
circulation. This is number of items borrowed per person. Once again, we follow recently
renovated libraries, Simsbury and Avon, with their robust budgets and full time staffs. All
libraries are experiencing changes in customer habits. Growing use of products that were
downloaded or streamed at home, online gaming and the never ending changes in new
technologies continue to alter borrowing habits.
Last year we still had more than 40,000 customers who borrowed more than 80,000 items.
Customers came to us to use our computers and printers, our free wi-fi and our one-on-one
computer concierge help. And those who could not make it to us, were given free delivery
service of library materials by a volunteer. We know many of our users appreciate the human
connections they make and the services they receive at their library. We are happy to see that our
circulation is creeping higher and we hope this trend continues.
After more than 25 years as Library Director here, I still think of Richmond as “the little library
that could”. Like the famous blue engine in that beloved children’s book, we think we can. When
our customers ask or make a request, we do our best to make it happen. Nothing is more
satisfying when people come to us because they like our collection, our service, or just knowing
that we know their name. The joys of working in a small town and the human connections
formed are rewarding. You, our customers, make it all possible for us, to enjoy every day.

Richmond Memorial Library Annual Statistics
FY 18/19

FY 17/18

FY 16/17

15/16

14/15

13/14

Days Open
Customers
Juv. Prog. Att.
Adult Prog. Att.
YA Prog. Att.
All Ages Prog.
Story Time
Juv. Sum. Read.
Circulation
DVD Circ.
Ref. Questions
ILL Requests
ILL Sent
Items Added
Items Discarded
Mtg. room use

296
39633
315
389
35
956
973
423
91696
18161
4604
3688
3954
3116
4924
243

292
42365
419
344
134
1107
884
388
86685
15923
5121
2931
3362
2804
2832
155

296
42769
741
473
122
683
800
247
90289
19384
5202
2771
3616
3880
5293
191

296
49049
887
421
95
943
1072
236
94235
19806
5293
5320
7343
4344
3244
199

294
49163
1312
419
114
523
733
525
102663
21696
5771
6855
10331
4598
4700
144

299
54467
1037
390
16
580
911
491
111116
36435
5348
2532
4367
3915
734
142

Download total
ebook
emagazine
Download film
Download music
Other databases

10633
2257
331
150
211
5098

11460
2692
51
12
160
8545

16042
3586
663
105
4474
7214

13003
3148
3480
26
6349
13003

8665
2959
790
29
4887
8665

3695
2507
1174
14

Respectfully submitted,
Nancy M. Wood, MLS
Library Director
July 2019

n/a

3695

Economic Development Commission
Annual Report
Working with Peter Hughes, the Board of Selectmen, and advisory from Regions Real Estate, the
EDC members have begun the process of facilitating development of the town owned “industrial
park” lands east of Exit 13 off Route 2. Work has been completed on a broker RFP that was sent
out in June as well as revisiting old site master plans to identify what is top priority for the
town’s interests. Over the next months we will be evaluating some strategic partnerships we can
rely on to deliver quality progress on our primary goals.
Also in consideration for the year is a proposal by EDC vice-chairman Tim Blonsky to host a
Business Development Round Table where increased visibility and partnership with the town’s
motivated business owners EDC aims to:
 Develop better relationships with expanded bi-directional communication,
 Give and receive feedback on companies’ ability to conduct business and how the town
can be a better partner,
 Collaborate on ideas and proposals to help improve and optimize Marlborough small
business climate.

Nature Trails and Sidewalk Commission
July 1, 2018 – June 30, 2019
The Nature Trails and Sidewalk Commission is an advisory commission to the Board of
Selectmen, created in January 2006. In the broadest sense, the Commission’s function is to assist
in the development of a more pedestrian friendly Marlborough. As the name of the Commission
implies, two of its specific purposes are to provide input and guidance regarding the
development of a trail and sidewalk network in Marlborough.
Commission Members:

Alternates:

E. Russell Johnston III, Chair

Anna Holden

Sherry Newman

Vacancy

Louise Concodello

Vacancy

Marc Muldoon
Jason Close
Year Re-Cap:

 Construction of an extension of the Blackledge River Greenway Trail off of West Road,
including a bridge over a small stream and about 1000 feet of new trail.

 The Town was awarded a $600000 State LOTCIP grant to further extend the Blackledge
River Greenway Trail about 0.7 mile to North Parker Road. The proposed trail path was
marked out by the Commission and land surveying has begun. Construction is anticipated in
2021.
 The 20 interpretive signs along the "Panther Path" trail in back of the Elementary School
were replaced by Commission volunteers.
 Several Trail Maintenance days were held and work was done on both trails.

 Trail maps are available for the Town trails on the Parks and Recreation website.

 The Town was awarded a ConnDOT Connectivity Grant to extend the existing sidewalk
along Jones Hollow Road both to the Saint John Fisher church and also along the stone wall
in front of the Town Hall out to a mid-block pedestrian crossing of North Main Street.
Construction is anticipated in 2021,
 Beaver activity caused significant tree damage to a sizeable area adjacent to the Elementary
School Trails. Commission volunteers cut and cleared trees that had fallen across the trail
and the Town Public Works cut many more dead trees that were posing a danger of falling
onto the trail.

