SAMPLE TIMELINE FOR POTENTIAL RSD 8 CHANGE TO SELF-FUNDING

ONGOING - CLAIMS REVIEWED EACH MONTH

WEEK OF SEPT. 12 — RFP RELEASED BY BROWN & BROWN. BIDS WILL GO OUT FOR BOTH FULLY INSURED
AND SELF-FUNDED QUOTES. STOP LOSS CARRIER, PLAN ADMINISTRATOR AND PHARMACY BENEFIT
MANAGER WILL BE INCLUDED. PROCESS WILL INCLUDE REVIEW OF PROVIDER DISRUPTION,
FORMULARY DISRUPTION AND PROCEDURE CODE ANALYSIS. (INCLUDES RELEASE OF UPDATED INFO TO
ECHIP)

9/14/16 — SELF-FUNDING PRESENTATION FOR ALL TOWN AND SCHOOL BOARDS

9/23/16 — FINAL QUESTIONS DUE BACK FROM VENDORS

10/10/16 — BIDS DUE BACK FROM CARRIERS

10/13/16 — EARLY REVIEW OF BID RESPONSES WITH CONSORTIUM AT REGULAR MEETING

10/13/16 THROUGH 11/9/16 — BROWN & BROWN USES INFO FROM BIDS TO DEVELOP SUGGESTED
WORKING RATES AND AMOUNT NEEDED FOR RESERVES

EARLY NOVEMBER — HOLD ANOTHER REGION-WIDE MEETING TO DISCUSS RESULTS OF THE BID
PROCESS AND POTENTIAL FOR IMPLEMENTATION



11/10/16 —~BROWN & BROWN PRESENTS PROPOSED RATES/RESERVES TO THE CONSORTIUM AND IBNR
AMOUNT

11/10/16 ~IF A CHANGE IN CARRIER SEEMS POSSIBLE, WORK WITH UNIONS ON REVIEWING DATA AND
COMING TO NECESSARY AGREEMENTS

11/10/16 — REVIEW UPDATE ON CREATION OF GOVERNING STRUCTURE OF PLANS

2/1/17 —~ DEADLINE FOR INFORMING ECHIP IF RSD 8 IS INTERESTED iN JOINING

3/1/17 —~ SIGNED LETTER DUE TO ECHIP IF MAKING A FORMAL REQUEST TO JOIN

MID-MARCH —~ ECHIP BOARD VOTES ON ACCEPTANCE

MID-MARCH — COCRDINATE NECESSARY BANKING DEPENDING ON DIRECTION OF SELF-FUNDING
(EITHER WITH ECHIP OR ALONE)

EARLY-MAY — FINALIZE PAPERWORK FOR AGREED UPON CHANGES WITH CHOSEN VENDOR(S)

LATE-MAY — CARRIER CREATES NEW STRUCTURE DOCUMENT, CONSORTIUM AND BROWN & BROWN
APPROVE PLAN DOCUMENTS

JUNE — 1D CARDS RELEASED TO MEMBERS. {CHOSEN PLAN WOULD REMAIN A NATIONAL NETWORK.)





