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Town of Marlborough 

Board of Finance  

Regular Meeting 

August 12, 2015, 7:00 P.M. 

Marlborough Town Hall- Selectmen’s Conference Room 

 

 

Call to Order 

Vice Chairman Denniss called the regular meeting to order at 7:04 p.m.  Seated were regular members 

Cliff Denniss, Ken Hjulstrom, Erik Young and alternate Midge Denno who was seated for Doug Knowlton.  

Chairman Godbout arrived at 7:25 p.m. 

 

Public Comments 

None 

 

Additions to the Agenda 

None 

 

Approval of Minutes 

MOTION   Mr. Hjulstrom made a motion, seconded by Ms. Denno, to approve the June 10, 2015 

meeting minutes with the following changes: 

� Under Approval of Minutes, the years should be 2015; 

� Mr. Denniss was misspelled. 

VOTE:  FOR:  Denniss, Hjulstrom, Denno, Young 

AGAINST:  None 

ABSTAINED:  None 

Motion passed. 

 

Review of Correspondence 

1.  Dr. Sklarz sent the Chairman a letter regarding teacher negotiations.  The negotiation dates are 

8/31, 9/10, and 9/24.  A Board of Finance representative can attend to observe negotiations.  

Ms. Denno and Mr. Hjulstrom were interested in attending to shadow and therefore a 

discussion was held regarding the number of BOF members allowed.  This will depend on what 

the state statutes and the negotiation ground rules state.   

2. CCM Convention is being held 10-20-15 in Hartford. 

3. Annual Statement from the CT River Coastal Conversation District for $1,643.  This is in the town 

budget already. 

 

Blum Shapiro Invoice 

MOTION:  Mr. Denniss made a motion, seconded by Mr. Hjulstrom, to approve the Blum Shapiro invoice 

for $5,000 for professional services rendered for FY ending 6/30/15.   

VOTE:  FOR:  Godbout, Denniss, Hjulstrom, Denno, Young 

AGAINST:  None 

ABSTAINED:  None 

Motion passed. 
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Year End Transfers 

The Board of Selectmen voted to approve transfers at their August 4, 2015 meeting in the amount of 

$11,034.  Some of the transfers included the need for more funding in electricity and heating oil due to 

rates increasing and the cold winter.   

 

The Board of Selectmen requested the Board of Finance transfer $141,782 for the FY 2014-15 budget.  

The items discussed that were over budgeted were the extra $5,000  in Canine Control, the part time 

constable did not work as many hours as budgeted, the municipal solid waste line had extra because the 

town did not haul as much trash to Hartford.  Ms. Gaudinski said there had been talks of increasing the 

tipping fee, but that has not yet occurred.  Items discussed that did not have enough funds were the 

vehicle maintenance for the Public Safety SUV and a truck at Public Works.  Public Works facility 

operations was under budgeted due to the waste oil burner failing and needing replaced.  Professional 

Engineering was under budgeted due to the water system, bridges, and culverts. 

 

MOTION:  Mr. Young made a motion, seconded by Ms. Denno, to approve the transfer of $141,782 for 

FY 2014-15 per the Board of Selectmen’s request.  

VOTE:  FOR:  Denniss, Hjulstrom, Denno, Young 

AGAINST:  None 

ABSTAINED:  None 

Motion passed. 

There is anticipated surplus of not less than $428,000, slightly less than last year, but this cannot be an 

actual figure until the audit is completed.  Ms. Godbout said that it is great the town gives back the 

money and does not spend it on other items.   

 

Monthly Financial Reports 

The property tax revenue is up because the Town collected more than budgeted due to collecting back 

taxes.  Facility operations were discussed.  Ms. Gaudinski said several things caused this such as the 

work done at the transfer station, the town garage boiler, and electricity is higher.  It was noted that the 

diesel and gasoline is three times higher for the senior center vans than it is for policing.  Ms. Gaudinski 

explained that the senior center is taking more trips and their payroll is higher also due to working more 

hours. There was a comment that with the capital items being in the CNR, there should not be any 

spikes in professional engineering.  Ms. Gaudinski passed out a breakout of the professional engineering 

expenses.  Ms. Godbout would like to see the total also, not just the breakout, because it seems to 

always be over budget.   

 

Ms. Gaudinski said the labor costs for Jacobson is due to the culvert inspections north of Rt. 66 for 

culverts larger than 30 inches and preparation of a report.  They will be working on inspecting south of 

Rt. 66 in the fall.  Building permits are up due to the 18,000 square foot house being built on Bull Hill 

Road.  

 

Mr. Denniss commented how smoothly Phase 2 of the sewer system went compared with Phase 1.  Ms. 

Gaudinski said that the project was under budget so less money was borrowed making the long term 

debt interest for Phase 2 lower. 

 

The Board reviewed the status of the CNR fund capital items.  The FuelMaster is in the final stages of 

installation.  The Fire House 2 oil tank is waiting for the fence, day tank and shrubs.  The town is done 

talking with the Moose Lodge regarding purchasing the property.  They did not accept the town’s offer. 
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Ms. Gaudinski said she believes there is another buyer interested in the property.  The Business Park 

Land Purchase remaining funds can be used for design purposes.  There is only one parcel remaining 

that could be purchased and the owner is not interested in selling to the town.   

 

Reports 

WPCA– Cliff Denniss reported WPCA is holding a Public Hearing on the Phase 2 benefit assessment 

charge.  They are also filing papers for Phase 3 design approval. 

 

Local BOE – Mr. Denniss reported that there was an estimated surplus of $107,500, which does not 

include the $53,000 reimbursement from Medicaid for special education spending.  The Board of 

Education spent their surplus on items that were cut from the budget and on items from their “wants” 

list.  Dr. Sklarz said the surplus was obtained by being frugal the second part of the school year. The PTO 

will continue to provide $100 to each teacher for spending on supplies, in addition to the money in the 

budget for this.  The PTO has a $26,000 balance.  

 

RHAM – Ms. Godbout, Mr. Denniss, and Mr. Hjulstrom attended a tour of the RHAM buildings.  There 

are a number of maintenance issues at the schools including the buildings, mechanics, interior, outside, 

athletic fields, parking lots, sidewalks.  Many are safety issues.  Senator Osten was at the meeting asking 

how she can help. There is grant money available, but we do not have a grant writer on staff.  A study 

should be done with a report of priorities and costs.  It was estimated to cost $8.5 million over some 

years to fix everything.  Ms. Godbout said it was disheartening to walk through and see the condition of 

the newer schools.  

 

AHM – AHM is drafting a new language for the pact for the towns to sign.  Ms. Godbout was at the 

meeting where they tried to come up with various ways of charging the towns.  The current “RHAM 

formula” calculation is used and seemed to be the most cost effective for Marlborough.  Another area 

they are looking into changing is the number of votes needed to pass their operating budget.  Currently 

it is two representatives from each town, one BOS member and one BOF member, and five out of the six 

votes must be in favor. If that were to change to four out of six votes in favor, then two towns could 

potentially pass the budget.  AHM is great at fundraising and getting grants. Then they implement new 

programs and need additional staff.  Once the grants go away, they keep the new programs and that is 

costing taxpayers money. 

 

Board of Selectmen – Ms. Gaudinski said there is an All Boards meeting scheduled for September 28 to 

discuss the town center plan and economic development.   The Finley Hill Road culvert is almost 

completed.  RHAM had a random spot inspection audit and now they must comply with ADA on things 

that were not required during the renovations, such as making the bleachers ADA compliant.  Ms. 

Gaudinski said that RHAM is going to do an RFQ to get a study done on capital items to have a firmer 

cost estimate.  There should be money in their budget for building maintenance.  Items need to be 

identified as building maintenance versus capital expenditures.   

 

Public Comments 

Louise Concodello told the Board that the Teamster contract for the custodians was approved at the 

local school.  There are six employees.  It is a 3-year contract, with a 2.75% increase each year. They did 

not change to an HSA health insurance plan because the town employees have not had to yet. They are 

paying 20% of the premium. There is some new language on when they can take vacation time, and they 

must wear steel toe shoes for safety.  Ms. Concodello also said that of the $110,000 that the school 

spent of their surplus, $23,000 was for unexpected bills.  They had a new special education student and 
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they were able to cover the costs within their budget.  Ms. Gaudinski asked if the vent cleaning was 

done with some of the surplus money and Ms. Concodello said no the vent cleaning was not done and 

that a conversation still needs to be had on who owns the building and who should be paying for the 

maintenance. 

 

Dick Shea said there is no sign of organizations shrinking and they need to if there are fewer students.  

The RHAM building tour was arranged by a certain group of people to show the construction and design 

deficiencies.  The windows are a nationwide problem. Generally, the school looks good.   

 

Adjournment 

Mr. Young made a motion, seconded by Mr. Hjulstrom, to adjourn the meeting at 9:05 p.m.  All voted in 

favor. 

 

Respectfully submitted, 

 

 

 

Debby Rihm 

Board Clerk  


